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The year 2014 marked the history of Grupo 
Boticário (Boticário Group). The completion 
of our expansion project to Bahia, with a 
new plant and a new distribution center, is 
the materialization of a moment of extraor-
dinary achievements. After all, this initiative 
has received the largest investment in in-
frastructure throughout our history: R$ 535 
million and was built taking into account 
sustainability criteria.

More than demonstrate the accomplish-
ment strength of our trajectory in these 
first five years of multinbusiness operation 
- celebrated in March 2015 - the boldness of 
this step highlights our positive view of the 
future. It symbolizes the conscious prepara-
tion for a tomorrow that is built every day. 
It detaches the paving of the solid path we 
want to continue following from now on.

 

If, on the one hand, the year is challenging, 
it also reveals a great opportunity for us to 
deepen, even more, the concept of sustai-

nability. After all, this practice provides a 
valuable contribution in favor of the efficient 
use of resources, reducing waste, the adop-
tion of intelligent processes and generating 
more responsible attitudes as reported in 
the corresponding chapters to our action 
fronts: Raw Materials and Packaging; Sales 
Channels; and Eco-efficiency. Not to men-
tion the importance of the deployment of 
each of these topics among the stakehol-
ders, from our wide perception of Shared 
Responsibility.

We know that the future we build today. 
Above all, we want it to be more sustai-
nable. We understand that this is a joint 
construction and, therefore, it’s only possible 
to achieve the results we desire with the 
close involvement of each of us. That’s why 
we want to continue being protagonists in 
this trajectory and inspire more people and 
institutions to embrace this cause with us.

 

Get inspired by reading!

A truly entrepreneurial company will never aim just profitability. From a 
more comprehensive and systemic perspective, it will seek to foment indi-
vidual reflections and attitudes believing that, gradually, they will become 
a major driving force of transformation. So, uncover ways to inspire other 
people and institutions to adopt similar practices is also part of this mature 
and modern way of doing business.

 It is with this thought that our Group has increased not only the number, 
but also the quality of its partnerships with suppliers, franchisees, com-
munity, and other stakeholders. This essence also motivated us to create 
the Fundação Grupo Boticário de Proteção à Natureza (Boticário Group 
Foundation for Nature Protection), 25 years ago. The reason of being of 
this protagonist movement is the creation of a great wave of engagement 
for more sustainable practices. No wonder that the theme permeates all 
decision-making processes of our management.

 We view sustainability as a comprehensive, continuous and collaborative 
practice able not only to ensure the longevity of our organization, but also 
to contribute to a greater good, which is reflected in societies that inhabit 
the whole planet.

Miguel Krigsner 

A MORE SUSTAINABLE 
FUTURE WE 

BUILD TODAY

Message from  
the Presidents

SUSTAINABILITY:  
DRIVING FORCE OF  
TRANSFORMATION

Artur Grynbaum 
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Formed by O Boticario, Eudora, quem 
disse, berenice? and The Beauty Box 
and supportive for the Fundação Grupo   
Boticário de Proteção à Natureza 
(Boticário Group Foundation for Nature  
Protection), the company was born in 
2010 in order to be a reference in the 
creation of value in beauty business. And 
this view is not limited to the provision of 
complete and innovative solutions to the 
consumers of our business units (BUs). It 
also offers a perspective that is beyond 
the reach of the eyes, because our greatest 
pride is to be a multiplier of beauty in all 
its forms of expression.

In 2014 we dedicated to continue growing 
in the market in which we operate, follo-
wing the sustainability strategy, which 
underwent a revision in 2012. With this 
conduct, we won a lot and the initiatives 
and results for the period are reported in 
this Sustainability Report.

The year was a milestone for Boticário 
Group, punctuated, especially, by the ex-
pansion of the organization infrastructure 
to Bahia, with the opening of the second 
plant in Camaçari (BA), focusing on the 
production of perfumery items and per-
sonal care, and beginning of the second 
distribution center (DC) operations, in São 
Gonçalo dos Campos (BA). Both projects 
were built on international sustainability 
standards to meet the requirements of the 
Leadership in Energy and Environmental 
Design (LEED), one of the most important 
certifications in the world.

This architecture reinforces, even more, the 
concern about the sustainable growth of 
our business. To this new structure are 
added the industrial plant, the Research 
and Development Center and the offices 
located in São José dos Pinhais (PR), Re-
gistro DC (SP), and the offices in Curitiba 
(PR) and also in São Paulo (SP). During 
the period, were also opened 160 stores 
of our BUs. Together, they add up to 3,912 
points of sale (POS), which employ around 
22,000 people. And the portfolio of the 
four brands reach 9,000 products.

The strategies and results presented here 
give life to the beliefs of Boticário Group, 
which can be found by reading the chapters 
Raw Materials and Packages; Sales Chan-
nels; Eco-efficiency; and Shared Responsi-
bility. We believe it is possible to achieve 
economic growth in balance with respect 
to society and the environment in order to 
transform our reality and the public that 
relate to us. And with this way of looking 
at the world, we wish to share this way we 
are to involve and engage all our stakehol-
ders, inspiring positive attitudes that lead 
to the collective construction of a more 
beautiful world and a sustainable future.

To learn more about our 
performance in the beauty business 
and sustainability, please visit our 
website: www.grupoboticario.com.br

Institutional
THE FUTURE WE 
BUILD TODAY

NEW PLANT IN CAMAÇARI 
(BA), WITH 

65,000 m²
OF BUILT AREA

NEW DC IN SÃO GONÇALO 
DOS CAMPOS (BA) WITH 

25,000 m² 
OF BUILT AREA

For Grupo Boticário (Boticário Group), the beauty translates the essence 
of sustainability that is embedded in our business model. Our work in this 
area is based on the history we built, always looking for positive results for 
our business, but also committed to a better future for all.

EMPLOYEES AT DISTRIBUTION CENTER SÃO GONÇALO DOS CAMPOS (BA)
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Our History 

1979
The brand opens a store in Afonso 

Pena International Airport, in São 
José dos Pinhais (PR), near Curitiba, 

which contributed to O Boticario 
become nationally known.

In the same year, it launched 
Acqua Fresca, which has become 
the icon of the brand perfumes.

1980
Start of the activities 
of the first franchise 
in Brasilia (DF).

1986
O Boticario crosses borders 

and opens its first store 
outside Brazil, in Portugal.

1990
Birth of what today is the  
Boticário Group Foundation 
for Nature Protection.

2008
Beginning of the activities of the 

Molecular Biology Laboratory.

2010
Formation of Boticário Group, to 
serve for multi-business and with 
the vision to be a reference to 
create value in beauty business.

At the same time, it is opened the 
Distribution Center of Registro (SP).

2011
It is launched the 
first business unit 

following the 
establishment of 

the Group: Eudora. 

2012
The long-term sustainability strategy 
of the Group is defined with priority 
focuses of action until 2024. 

Two new business units – quem disse, 
berenice? and The Beauty Box - are 
designed to integrate the Group.

2014
Industrial plant in 
Camaçari is inaugurated 
five months after the 
commencement of 
the operations of the 
distribution center of São 
Gonçalo dos Campos, 
both in Bahia, following 
international standards 
of sustainability.

Know more details of our  
history (1977-2014) in  
www.grupoboticario.com.br  
in Institutional menu.

2013
Opening of the Research and Development 
Center in São José dos Pinhais (PR), with 
the industrial complex, which is also 
expanded with a new plant of makeup. The 
infrastructure also gains a new warehouse. 

1977 
 
It is inaugurated the com-
pounding pharmacy of O 
Boticario, in Curitiba (PR).
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DIRECT EMPLOYEES  
ALLOCATED MAINLY IN THE 
STATES OF PR, SP AND BA.

7,000
Our workforce consists in about 7,000 employees directly hired. This group 
of people of different ages (33 years on average), ethnic, cultural, educa-
tional levels, physical and intellectual conditions, and different ways of 
thinking form our collaborative network. It is important to point out that 
the organization dedicate to the promotion of gender equity and, therefore, 
has sought to inspire women to take the leading role in their lives from a 
confident standpoint, entrepreneur and guided in constant development.

Our Structure

AMONG WHITE, 
YELLOW, BLACK AND 

INDIAN PEOPLE

30% 
MEN

70% 
WOMEN

AVERAGE AGE

33 YEARS
MANAGERS FROM THE GROUP

48%
WOMEN

52%
MEN

Women represent, approximately, 70% of our 
workforce. They are also present in many of 
the leadership positions (from the coordination 
function) and this is one way to show our dedi-
cation to ensure equal opportunities for men and 
women, what is implemented through internal 
processes, including Performance Assessment, 
and 94% of direct employees of the organization 
are eligible to it.

Other relevant information is that 100% of 
employees are benefiting from the collective 
labor agreements of the municipalities where 
they are stationed, considering operating struc-
tures and/or administrative, and also most of 
them are covered by Profit Sharing Program 
agreements (PSP).

TOGETHER, GUIDED BY THE 
SAME VALUES, WE FORM THE 
CULTURE AND THE IDENTITY 
OF GRUPO BOTICÁRIO 
(BOTICÁRIO GROUP), WHICH 
DEFINE OUR WAY OF BEING.

EMPLOYEES AT CAMAÇARI (BA)

COLLABORATIVE NETWORK

COLLABORATIVE NETWORK  
COMPRISED OF NEARLY
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RELATIONSHIP CHANNELS:
Site: www.eudora.com.br
Facebook: www.facebook.com/eudoraoficial
Instagram:  instagram.com/eudoraoficial
Twitter:  twitter.com/eudora
YouTube:  www.youtube.com/eudora
Contac Eudora:   0800 727 4535  
                           or falecomeudora@eudora.com.br
Sales Representatives: representante.eudora.com.br

THE POWER OF BEAUTY
Eudora is the beauty brand of Boticário Group that makes wo-
men feel sexy and powerful to accomplish what they want. Wo-
men who know that attitude and beauty, together, are key to 
all achievements. Eudora products, divided between “Casual”, 
“Cool”, “Powerful” and “Inside 4 Walls”, help women to express 
their sensuality. The brand proposes the color that catches the 
eye, the texture that invites the touch, the scent that attracts, 
instigates and dazzles.

Eudora is the second business unit of Boticário Group, and the 
first Brazilian company in the segment to act, since its foundation 
in 2011, with multichannel strategy that includes e-commerce 
and stores primarily focusing on direct sales.

BUSINESS UNITS

TRANSFORMATION THROUGH BEAUTY

Beauty transforms, charms, conquers and can also be conquered. This is the ideal 
of beauty that O Boticário multiplies with its products, stores and relationships. 
With a portfolio of over 1,100 products, O Boticário offers complete solutions in 
cosmetics, makeup and perfume. The company is the largest franchise network in 
Brazil and the largest in the world in perfumery and cosmetics, working with nearly 
3,750 stores in Brazil and present also in nine other countries.

Since 1977, O Boticário adds inspiration, boldness, innovation and quality, arousing 
respect in the market, confidence of partners and admiration of consumers.

When we feel beautiful, everything seems easier, tastier, and more possible.  
O Boticário believes in the power of beauty. Better: in the transformative power 
of beauty. 

RELATIONSHIP CHANNELS:
Site: www.oboticario.com.br
Facebook: www.facebook.com/oboticario
Instagram:  instagram.com/oboticario
Twitter:  twitter.com/oboticario
YouTube:  www.youtube.com/boticario
Customer Relationship Centre (CRC): 
0800 41 3011
Franchisee Relationship Centre (FRC):  
41 3375 1515 e/ou 621515
Extranet for franchise network:  
www.e-boticario.com.br/portal/site/eboticario

BRANDS THAT YOU LOVE, ALL IN ONE PLACE!
With a cozy atmosphere and a lot of drawers full of girls’ secrets, The Beauty Box brings 
together the items that are global unanimity among women when it comes to cosmetics, 
nail polish, makeup and perfume. This is the proposal of the newest business unit of  
Boticário Group, which got to the market in November 2012.

There are about 7,000 products of 60 brands, including national and international, that 
can be found in fine physical stores or online. Thus, The Beauty Box brings a new world 
of possibilities for the beauty of our consumers.

BE MORE BEAUTIFUL, IN YOUR OWN WAY

RELATIONSHIP CHANNELS:
Site: www.thebeautybox.com.br
Facebook: www.facebook.com/facedabeauty
Instagram:  instagram.com/instadabeauty
Twitter:  twitter.com/falecombeauty
YouTube:  www.youtube.com/videosdabeauty
Contact The Beauty Box: 0800 729 9070

Who said that you can only wear black eye shadow at night? Or that toe nails and 
finger nails need to be the same color? Who said that beauty has to have so many 
rules? quem disse, berenice? came to challenge and expand the concepts of makeup. 
The brand inspires women to be free to feel more beautiful and try different options of 
products until they find what suits them better. The business unit of Boticário Group 
got to the market in August 2012 with a colorful and complete portfolio, with more 
than 500 products in various colors, textures and fragrances.

quem disse, berenice? offers affordable options for the female diversity, expressed 
in all ages and social classes. The consumers are women who like to try new com-
binations. Good mood, irreverence and originality are the values that reflect this 
business unit proposal.

The brand is expanding its presence in Brazil with the opening of stores in many parts 
of the country and also by e-commerce.

OUR STRUCTURE  13

RELATIONSHIP CHANNELS:
Site: www.quemdisseberenice.com.br
Facebook: www.facebook.com/quemdisseberenice
Instagram:  instagram.com/quemdisseberenice
Twitter:  twitter.com/qdberenice
YouTube:  www.youtube.com/quemdisseberenice
Contact our customer service: 0800 726 6482  
or oie@quemdisseberenice.com.br
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In 2014, Brazil began to live the impacts of a 
water crisis. Lack of water and lack of rain have 
become subjects appearing in the media and 
the population began to look more closely at 
the economy initiatives and protection of this 
well as substantial.

We know it’s important to take care of the 
water at the end of the consumption chain, 
when it arrives on the tap of consumers. But 
the Boticario Group Foundation believes and 
practices even more essential care: the water 
sources. And that’s not today! To protect forests 
and other areas of native vegetation - that are 
essential to keep our water sources, whether 
surface or underground -, the Foundation laun-
ched in 2006 the Oasis. It predict a payment 

for environmental services provided by certain 
natural area and, therefore, the landowner is 
encouraged to preserve existing stocks on their 
land. It works like this: to protect the nature 
and adopt conservation practices use and soil 
management, farmers preserve water sources 
and, in return, receive a financial award.

The methodology of payment for environmental 
services developed for the Oasis is a pioneer in 
the country and also includes a computerized 
system that helps in monitoring these preserved 
areas. It is still provided technical support to 
state and local governments and other partner 
institutions.

The Oasis has been deployed in five Brazilian ci-
ties: São Paulo (SP), Apucarana (PR), São Bento 
do Sul (SC), Brumadinho (MG) and Bela Vista 
do Toldo (SC). In addition, were signed terms of 
technical cooperation for its implementation in 
Palmas (TO), São José dos Campos (SP), Bonito 
(MS), State of Santa Catarina, Environmental 
Protection Area of Pratigi (BA), Metropolitan 
Region of Curitiba (PR), Parana State and Rio 
de Janeiro State.

There are more than 230 owners of benefited 
lands and a total of 2,500 acres preserved. This 
area protects about 155 headwaters and contri-
butes to conservation of springs which supply 
more than 8 million people.

(BOTICÁRIO GROUP 

FOUNDATION FOR  

NATURE PROTECTION)

RELATIONSHIP CHANNELS:
Site: www.fundacaogrupoboticario.org.br
Facebook: www.facebook.com/fundacaogrupoboticario
Flickr: www.flickr.com/fundacaoboticario
Instagram: instagram.com/fundacaogrupoboticario
SoundCloud: soundcloud.com/fundacaogrupoboticario
Tumblr: diretodareserva.tumblr.com
Twitter: twitter.com/fund_boticario
YouTube: www.youtube.com/fundacaoboticario

TAKE CARE OF WATER FROM THE SOURCE

Since its foundation, this nonprofit organization promotes and carries 
out actions for nature conservation throughout Brazil. Additionally, it 
focuses initiatives for protection of areas as its own Nature Reserves, 
protecting more than 11,000 acres of two of the most threatened 
biomes of Brazil: the Atlantic Forest and Cerrado.

Winner of numerous awards for its actions, the Foundation also invests in 
supporting initiatives of other organizations and in raising the awareness 
of society for the conservationist cause, contributing to the ecological 
balance of the planet and for the maintenance of life. After all, these 
are two key features to ensure the more beautiful world that we all 
want and that is the purpose of Boticário Group.

LONG BEFORE THE PRESERVATION 
OF NATURE BECAME A CONCERN 
FOR THE SOCIETY AND THE BUSINESS 
WORLD, OUR ORGANIZATION WAS 
ALREADY ATTENTIVE TO THE ISSUE. 
AND BECAUSE OF THIS, BOTICÁRIO 
GROUP FOUNDATION FOR NATURE 
PROTECTION WAS CREATED IN 1990, 
AS THE MAIN EXPRESSION OF SOCIAL 
INVESTMENT OF OUR GROUP.

IN 2014 GOT TO

1,418
INITIATIVES SUPPORTED 
in all biomes and  
the marine ecosystem

FUNDAÇÃO GRUPO
BOTICÁRIO DE 
PROTEÇÃO À   
NATUREZA
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More than a question for reflection, 
this is a natural question when we ap-
preciate the balance between econo-
mic growth and respect for the society 
and the environment. So, we do the 
constant exercise of put us ahead of 
our time to identify what we can do 
today, not only toward the continuity 
of our business in the future, but also 
to ensure that this future is sustainable 
for society.

Although our current sustainability 
strategy has been formalized in 2012, 
the principle that led us to this way 
is not new in the organization, as it 
permeates our work since the birth of 
the first business, 38 years ago. On the 

other hand, it has enhanced our sus-
tainable activity that is evolving year 
by year. With the strategy developed 
from a long-term vision, sustainability 
assumed the role of transverse axis 
in our business model. This not only 
prepares us for the challenges of an 
ever-changing market, as make us ide-
alize a better future. To achieve this 
level of maturity, we exercise the look 
analyzing the social and environmental 
impact of our business in 2024 and we 
are preparing, now, for this impact to 
be as low as possible, considering the 
market segment, processes, and also 
external factors. This perspective has 
changed the way we think, plan actions 
and guide investments.

Sustainability  
in Boticário Group

BEAUTY WITH VISION 
OF THE FUTURE

WHICH WILL BE THE 
ENVIRONMENTAL AND SOCIAL 
ISSUES THAT WILL MOVE THE 
WORLD AND TRANSFORM 
SOCIETY IN 20, 30 YEARS?  

Believing that a better world is not made only with the thought in the 
‘here and now’, we use time as an ally in the construction of society 
we want to be inserted ahead. With this look, we define beauty as a 
comprehensive tool of transformation that inspires our walk.

ONE OF THE BUILDINGS IN 

SÃO JOSÉ DOS PINHAIS (PR)
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THE THEME RECEIVES 
ORGANIC STATUS ON THE 

CORPORATE DAY AND IS 
PRESENT, SPONTANEOUSLY, IN 

EMPLOYEE WORK ROUTINE.

From our current sustainability strategy, revised in 
2012, we began to focus most of our efforts in the 
focuses of Raw Materials and Packages (Life Cycle 
of Products and Reverse Logistics); Eco-efficiency; 
and Sales Channels (Points of Sale - POS - and Re-
sellers). To conduct the work in these three areas, 
a new governance model was also organized that 
year. It allows the leadership to act as a multiplier 
of the Group’s strategies and Sustainability team to 
work together with different areas of the company.  

ADMINISTRATIVE COUNCIL
Provides direction and evaluates the deployment impact of the 
strategy in the Grupo Boticário (Boticário Group) business. 

EXECUTIVE BOARD
Guides strategic decisions and validates the goals and short 
and long-term action plans of the planning cycles.

SPONSOR
It is a director that, besides leading their area, also guides the action plan of a sustainability 
focus, he/she is the ‘sponsor’ of theme in the company. Our industrial director, for example, 
was highlighted as the sponsor of Eco-efficiency, as both activities are fully indexed.

LEADER
It is a manager who reports directly to the sponsor. He leads the activities of the working group, 
planning and ensuring the implementation of the initiatives contained in the action plan.

WORK GROUP (WG)
It consists of professionals from various fields, with technical knowledge of specific 
activities, such as the WG for Product Life Cycle, which has several employees from 
different areas of Research and Development, Marketing, Environment, among others. 
The group is responsible for the direct performance of the actions of each focus 
and makes deliveries in the strategic plan, describing the related processes.

SUSTAINABILITY MANAGEMENT
The area is responsible for the issue before the Executive Board, and ensures 
alignment between pre-defined business strategies and sustainability, and the proper 
functioning of the governance model. The area also manages the progress of plans, 
encourages participation and deliveries from other areas and provides to entire 
collaborative network specific knowledge of sustainability. In addition, it operates in a 
transversal mode in all focuses of operations and with prioritized stakeholders.

ALL FOR 
SUSTAINABILITY

MAKE UP FACTORY AT SÃO JOSÉ DOS PINHAIS (PR)

SUSTAINABILITY 
GOVERNANCE

SEE HOW THIS 
STRUCTURE 
WORKS:
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Trends are spontaneous or induced movements 
that bring together a significant number of people 
around some behavior that, soon, will turn stan-
dard. Therefore, in our observation, we consider 
trends in the personal hygiene market, perfumery 
and cosmetics, but do not stop here. We are also 
always attentive to the projections relating to 
the future of society. 

IT’S A TREND.  
AND NOW?

TREND. THE WORD INVADED 
CONTEMPORARY VOCABULARY. BUT, 
ULTIMATELY, WHAT IT MEANS? 

What has always been intrinsic to our practices 
is also recorded by numbers. In 2010, the Sus-
tainability department has developed an index 
to measure its performance. This indicator was 
revised in 2012, by the light of the new strategy, 
which will monitor the evolution of activities 
over the years. The methodology developed was 
based on external indexes sources recognized in 
the market and internal process indicators, and 
is divided into four blocks: transparency; inclu-
ding sustainability in the processes; capillarity 
of performance and engagement in the value 
chain; and reputation/expression.

In addition to the general indicators, each actu-
ation focus has specific goals for their actions, 
which are inserted in the individual agreements 
of the professionals involved in the related areas. 
This ensures that, in addition to stimulating our 
professionals - to set clear goals and reward 
in their activities - we can measure, more ac-
curately, our performance in sustainability. The 
criteria also define variable compensation points 
of employees at various levels of the organiza-
tion. Thus, we maintain the leadership engaged 
with the causes of sustainability to, then, inspire 
their teams.

That’s how Malu Nunes concludes one of his texts in the 
discussion forum about Sustainability of the Plataforma 
Beleza que Transforma (Beauty that Transforms Platform). 
The sustainability manager of Boticário Group and Executive 
Manager of Fundação Grupo Boticário de Proteção à Na-
tureza (Boticário Group Foundation for Nature Protection)
was one of the panelists invited to participate in the virtual 
platform developed by the Group in partnership with the 
Special Projects Team of EXAME, a Brazilian leading busi-
ness magazine. 

By the comments in the online environment, the partici-
pants shared their experiences and opinions, inspiring ideas 
that generate real results, motivating attitudes or changes. 
In addition to sustainability, were also discussed entrepre-
neurship, women’s empowerment and social development. 
At each theme released, personalities and special guests 
interacted with high-level discussions, accompanied by the 
general public, who could like or comment on the debate 
of the experts.

BEAUTY THAT 
TRANSFORMS 

“THAT OUR WORK BE NOT ONLY THE 
QUESTIONS, BUT ALSO IN THE PRACTI-
CAL ANSWERS THAT EACH OF US CAN 
GIVE TO THIS CHALLENGE EVERY DAY.” 

THE PLATFORM 
HAD OVER

130,000
VISITORS
in five months

3,800
PUBLIC 
INTERACTIONS 

with the content posted by 
panelists and special guests.

MEASURE 
TO EVOLVE

43 CONTENTS
PUBLISHED BY EXPERTS,

RESULTING IN 

700 INTERACTIONS
WITH THE PUBLIC, THAT LIKED THE PUBLICATIONS.

Identifying these movements is critical to plan 
the future and avoid sudden changes, espe-
cially in a changing market, like ours. We are 
attuned to the various society movements to 
not only inspire other companies, but also be 
inspired by initiatives and events beyond the 
walls of our organization. Thinking about it, in 
2014, we invested in a front of trend analysis, 
researching topics related to sustainability in 
academic journals and studies, and follow the 
laws and the regulatory environment.

An email with the most relevant informa-
tion related to the sector, accompanied by 

an analysis of the impact to our business, is 
sent to reviewers directly involved in initiati-
ves and signed by management Sustainability. 
The action encourages everyone to keep an 
eye on events in the country and the world 
and ready to join the news and, thus, subsidize 
adjustments to ongoing projects and planning 
future initiatives. According to internal resear-
ch, 96% of people who receive the newsletter 
recognize its usefulness, and 25% of employe-
es have already made a plan of action based 
on news published in the material.

33,000
PAGE VIEWS

THE SUSTAINABILTY 
THEME HAD 

EMPLOYEES DISCUSS 

NEW PROJECTS
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Boticário Group invests in sustainability because it believes in the importance of the issue to its 
business, its stakeholders, consumers of their BUs, society and environment. 



PERCEPTION 
OF OUR 
BEAUTY
Take into account the understanding that em-
ployees, partners, communities and industry 
body, among other public have about our sus-
tainability work is essential to understanding 
the legacy we are leaving to society. 

To evaluate the perception of stakeholders regarding 
our performance in sustainability, in 2014 we heard 
more than 1,300 people divided into 11 different groups 
of stakeholders - including press and non-strategic su-
ppliers, not involved in the sampling of previous years.

Another important result of the research showed the 
importance versus the performance of the Group’s 
activities in the field. Participants identified as ideal the 
situation of ‘use of natural and renewable resources’ 
and ‘reduced consumption of resources’..

ARTUR GRYNBAUM, president of 
Boticário Group, was named

ENTREPRENEUR OF 
THE YEAR  
by the Brazilian Association of Shopping 
Retailers, WITH RECOGNITION TO INITIATIVES 
IN THE AREA OF ENVIRONMENTAL 
RESPONSIBILITY, SUSTAINABILITY AND 
CORPORATE CITIZENSHIP ACTIVITIES.

•FOR THE THIRD CONSECUTIVE YEAR 
WE APPEARED AMONG THE 

MOST 
SUSTAINABLE 
COMPANIES 
in Brazil in Exame Sustainability Guide.

2ND PLACE 
IN THE CATEGORY ‘SOCIAL AND 
ENVIRONMENTAL COMMITMENT’  
in the ranking of 100 most Admired 
from Época Negócios magazine.

WE INTEGRATED THE  

GREEN COMPANY 
AWARD,  
from Época magazine, among the best 
companies for the environment.

1ST PLACE 
IN THE CONSUMER 
GOODS CATEGORY 

and reference in Corporate 
Citizenship in the ‘Best Companies 
to Work For’ Award, from 
the magazine Você S/A.

WE WERE ELECTED ONE OF     

‘50 GOOD 
BUSINESSS’ 
by IstoÉ Dinheiro magazine, highlighting 
the pilot project of bi-fuel truck.

WE WERE AMONG THE   

100 MOST   
‘RESPONSIBLE COMPANIES IN THE 2014 BRAZIL’, 
according to a survey by Exame magazine.

WE WERE THE 2ND MOST REMEMBERED 
BRAND IN THE CATEGORY  

ENVIRONMENT 
on the ranking ‘Cariocas’ Brands ‘, 
from the newspaper O Globo.

IN 2014, 83.1% OF RESPONDANTS 
RECOGNIZED THE SUSTAINABILITY IN THE 
MANAGEMENT OF BOTICÁRIO GROUP

The recognition of our performance in sustainability,  
coming from national awards, is also  
a  confirmation that we are on the way. 

CHECK OUT SOME AWARDS WE RECEIVED 
IN 2014 RELATED TO THE TOPIC:

EMPLOYEES AT SÃO JOSE DOS PINHAIS (PR)

22  BOTICÁRIO GROUP- SUSTAINABILITY REPORT  2014 SUSTAINABILITY IN BOTICÁRIO GROUP  23



Raw Materials and 
Package

2014 was a period in which we sought to deep the 
knowledge about the life cycle of the products of 
our business units (BUs).

We understand that, to gain more maturity in 
sustainable performance in the personal care ma-
rket, perfumery and cosmetics, we need to know 
in detail all the stages of the life cycle of the 
product, while identifying opportunities and risks 
to propose new solutions that generate better 
results. In this sense, one of the actions carried out 
during the year was the extensive evaluation of 
the most representative items in their respective 
categories. The goal? Identify the possible impacts 
from obtaining the raw materials to disposal of 
packaging.

In another initiative, specifically assessing the su-
pply chain, we looked at the sectors that provide 
glass and plastic materials, which are very signifi-
cant for our packaging. These sectorial studies are 
another major source of information to support the 
various sustainability initiatives with our suppliers 

(see more on page 52) and also to improve our 
processes and products.

When we talk about raw materials, we developed 
studies and ecotoxicity assessment methodologies. 
The idea is to measure the environmental impact 
of the use of ingredients in rinse products. In addi-
tion, all new raw materials incorporated into the 
products undergo security analysis, compliance, 
effectiveness and sustainability, as the Policy of 
Raw Materials Introduction of Grupo Boticário 
(Boticário Group).

The goal of all these analyzes is to bring evolution 
to internal processes, and improve the customer 
experience, reducing the social and environmental 
impacts of our products. Furthermore, the stu-
dies conducted also bring improvement to other 
processing work fronts, as it is the case with the 
initiatives of raw material suppliers. In 2014, we 
held a meeting with these partners to share our 
progress and challenges in performance in the 
lifecycle of products and strengthen the criteria 
required by our organization (see more on page 53).

WE KNOW THAT TO DO MORE, GENERATING LESS 
ENVIRONMENTAL AND SOCIAL IMPACT, WE NEED TO LAUNCH 
A COMPREHENSIVE LOOK TO THE BUSINESS, ESPECIALLY IN 
A CHANGING WORLD! YOU NEED TO BE ATTENTIVE TO FIT 
TO CHANGES AND WE DO SO IN A SUSTAINABLE WAY. 

LIFE CYCLE OF 
PRODUCTS
MORE STUDY, LESS IMPACT
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We are already benchmark in the industry in which we operate, 
but we are always willing to go beyond. Therefore, the Núcleo 
de Estudos Biológicos e Métodos Alternativos- NEBMA (Center 
for Biological Studies and Alternative Methods) has advanced in 
excellence. The center integrates our Research and Development 
Center, devoting itself full time to the study and identification of 
the best techniques that contribute to the development of new 
products. Since 2008, the team has implemented new methods 
that replace animal testing (technique that is not used in Boticário 
Group). Such alternative is the use of 3D skin, which is an in vitro 
reconstituted human skin to test raw materials and finished products.

This expertise center also contributes to certify the safety and effi-
cacy of the items, according to international standards and ethical 
standards of assessment products. In 2014, this type of innovative 
research gave birth to unprecedented capillaries technologies. One 
of the highlights was the reproduction, also in vitro, of a structure 

with the features of the hair follicle, that produces the hair. The new 
technology allows more qualified checks on raw materials and test 
the effectiveness of assets used in hair care products even before 
the development of the product. Thus, it is possible to experience 
various formulations before the clinical trial, gaining precision and 
rationalizing the use of resources.

Another initiative conducted by NEBMA, in Hair category, was the 
creation of an asset valuation with Proteomics techniques, a very 
advanced molecular technology. This test has efficacy already known 
in checking products for the skin and it was possible to extend this 
innovation to hair care products. The work of the researchers at 
Boticário Group, attached to a high-tech equipment of the University 
of São Paulo (USP), allowed an unprecedented experience: assess 
which assets remain longer in the hair. Or, even, how long each raw 
material acts in the capillary structure.

ALL THE METHODOLOGIES 
DEVELOPED BY NEBMA  

ARE ALTERNATIVES TO 
TESTING ON ANIMALS
AND REINFORCE THE GUIDELINE 
OF BOTICÁRIO GROUP ABOUT THIS 
ISSUE.

5 METHODS  
HAVE BEEN 
INTERNALIZED BY 
NEBMA IN 2014.

A TOTAL OF  

21 INTERNATIONALLY 
RECOGNIZED 
METHODOLOGIES 
ARE PLAYED IN NEBMA, WHICH BEGAN 
ITS ACTIVITIES IN 2008.

MORE BEAUTY AND TECHNOLOGY  
FOR HAIR

INNOVATIVE 
PROMINENCE

One of the important work fronts of this group 
is to contribute to the creation of a national 
database for life cycle assessments (LCA), which 
allow the measurement of the environmental 
impact of each stage of the value chain. The 
market offers, today, measurement standards 
composed of several indicators, but that does 
not take into account the specificities of pro-
duction in the country. In Brazil, for example, 
mostly road transport has a significant impact 
on the emission of gases causing the greenhou-
se effect; on the other hand, we have a more 
clean energy than most countries. The database, 
which uses international benchmarks, does not 
assess these impacts significantly.

The Network has also dedicated efforts to trai-
ning activities, such as introductory courses on 
LCA for professionals from different companies, 
held throughout the year.

We believe that to be ahead of these processes 
is an example of the evolution of our business 
and long-term look that the Boticário Group 
seeks to take over all its strategies. It is also a 
contribution to the development of a country 
with industries that do not fall behind when 
compared to large global companies.

 

Through a representative manager 
of the company, Boticário Group was 
elected vice president of the Rede 
Empresarial Brasileira de Avaliação 
de Ciclo de Vida (Brazilian Business 
Network of Life Cycle Assessment), 
a hallmark of our work and influence 
on this issue. Rede has an important 
role in mobilizing companies, educating 
consumers and encouraging the 
development of public policies.

EMPLOYEE AT THE RESEARCH AND DEVELOP-

MENT CENTER, IN SÃO JOSÉ DOS PINHAIS (PR)
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REDUCTION OF 

72%
of the 
environmental 
impact

REFILLS:
Be sustainable is also be with the radar on the right 
frequency, because the technologies in raw material 
and packages sector are constantly evolving. We 
are attuned to market changes and discussions 
regarding the safety and environmental and social 
impact of materials is important for the environment 
and benefit the business.

With this, more than meet the standards of our 
industry, ensuring excellent quality standards, we 
are working to anticipate trends. Do you want an 
example? In mid-2014, the team involved in the 
development of deodorant line of BU Eudora was 
seeking an alternative to Triclosan, antimicrobial 
used in cosmetics, which application had been 
discussed by the scientific community, pointing to 
a possible restriction of use in Europe, which was 

confirmed a few months later.

The solution was the replace by a vegetable 
substance, ensuring the delivery of a high quality 
product with protection against odor for 24 hours. 
Thus, Triclosan is no longer used in new products 
in development in our company and its complete 
substitution in line items is also in progress.

This case is an exponent of a reality in Boticário 
Group: a policy for materials that is increasingly 
structured and able to see the distance market 
trends, seeking to develop products ever safer, 
with less environmental and social impact while 
maintaining high quality and enabling innovation.

MALBEC: LESS WASTE, 
MORE ELEGANCE

EVEN BETTER PACKAGES
Yearly, this report presents advances and 
improvements in the question of sustainability 
of Boticário Group product package. In one of 
these initiatives, the teams developing our 
products had as challenge, in 2014, to find 
alternatives to the use of smaller amount of 
package without losing quality. In all, we had 15 
projects that proposed to reduce package in 63 
items and the expectation, with the unfolding, 
is lower by 14% the amount of material used 
in the package and the environmental impact 
caused by them *.

Also in environmental impact reduction, we 
conducted researches and testings that led 
to the introduction of four new packaging 

technologies for use in our products, using 
perspective on future projects. One is from a 
renewable source and the other involves the 
use of post-consumer material and associated 
technologies for processing.

In addition, we developed studies to assess 
the recyclability of packaging, considering the 
material used and the reality of post-consumer 
recipients with whom we work. With the results 
in hand, we want to use more materials with 
less environmental impact that, when discarded, 
have higher commercial value and therefore 
are more acceptable in recycling cooperatives 
and waste management companies certified in 
focus of Reverse Logistics. Thus, we guarantee 

the premises already adopted in the program’s 
actions: final destination suitable for packaging 
and minimizing impacts.

Looking at the results achieved during 2014 in 
the different fronts, we conclude that we are 
heading in the right direction. Our teams are 
involved in the latest discussions on the life 
cycle of products, monitoring market trends, 
constantly participating in conferences, academic 
discussions and workshops on the subjects. All 
these actions feed the sustainability strategy, 
qualifying our improvement initiatives and tools 
updates, internal processes, research and use 
of more sustainable materials.

*The reduction data of environmental impact are 
the results of packaging LCA’s of Boticário Group.

MAKE RIGHT  
TO MAKE BEAUTIFUL

In 2014, we conducted a repacking for Malbec, 
male fragrance of O Boticario BU and best-
selling item of the brand portfolio. The project 
reduced from eight to five items required for 
assembling the package. This change enabled 
that a single vendor forward the valve already 
built to our plants, resulting in logistics 
optimization. It also decreased the number of 
cardboard boxes, plastic trays and bags required 
for the transportation and storage of the item. 
The result is a 25% reduction in the volume 
of waste generated in the production of the 
perfume. To get an idea of the impact, the 
amount of cardboard that is no longer used is 
equal to 50 trees per month, and the plastic 
savings is equal to 2,000 liters of oil monthly.

THE PROJECT REDUCED 

FROM 8 TO 5
items required for assembling the package

THE RESULT IS A 

25% REDUCTION
in the volume of waste generated in 
the production of the perfume.

The amount of cardboard that 
is no longer used is equal to

50 TREES PER MONTH
The plastic savings is equal 

2,000 LITERS OF 
OIL MONTHLY

SAVING OF 

24%
on the  
amounts  
paid by the  
consumer  compared to  
the regular product packaging  
(portfolio 2014)
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REVERSE 
LOGISTIC

In 2014, Boticário Group held the voluntary 
and pioneer purchase in Brazil of reverse 
logistics credits in Bolsa Verde do Rio de 
Janeiro (Green Grant of Rio de Janeiro). 
The organization was created in 2012 to 
intermediate transactions between coo-
peratives and the business sector. Seeking 
promoting recycling market, credits acqui-
red were equivalent to more than 1,500 
tons of recyclable materials, directly be-
nefiting about 30 cooperatives and more 
than 1,000 wastepickers in different regions 
of the country.

Another initiative supported by us since 
2006 is the Programa Dê a Mão para o Fu-

turo (Program Give a Hand for the Future), 
of the Associação Braasileira das Indústricas 
de Higiene, Perfumaria e Cosméticos (Bra-
zilian Association of Toiletries, Perfumes & 
Cosmetics Industry). The program adopts 
the principle of shared responsibility, in-
volving consumers, businesses, recycling 
cooperatives and municipalities in the in-
tegrated management of post-consumer 
packaging. The main objective is to enable 
the recycling, reducing the volume of ma-
terials that would be going to landfills. We 
believe that, through training and technical 
support of recycling cooperatives, added 
to the donation of equipment, as well as 

public awareness, we get a better result in 
waste management.

In the program, Boticário Group has been 
actively working with the Association and 
others in the industry in discussion and im-
provement of the sectorial agreement, a 
compromise between the government and 
private companies to ensure the implemen-
tation of reverse logistics in the country. 
Because we always keep ahead of these 
initiatives, we anticipate regulatory trends 
in the industry and contribute to building 
a just legislation and implementing shared 
responsibility.

SHOPS AND SCs OF 
BOTICÁRIO GROUP BUS 
HAVE COLLECTORS 
OF POST-CONSUMER 
PACKAGING.

IN 2015, NINE NEW COOPERATIVES 
ACCREDITED TO BOTICÁRIO GROUP 
IN ALL REGIONS OF THE COUNTRY 
WILL START TO RECYCLE THE 
COLLECTED PACKAGES.

PARTNERSHIP  
AND COOPERATIVE

The year 2014 was a milestone for the Programa Reciclagem de 
Embalagens (Packaging Recycling Program), which is now present in all 
BUs of Boticário Group in addition to corporate offices and organization 
of operational areas in Parana, Sao Paulo and Bahia. 

Thinking of getting autonomy and professional par-
tner companies by meeting a set of check items 
during the process, we encourage and give support 
to the wastepickers organizations. Thus, they are 
evaluated in the following areas:

COOPERATIVISM - which involves the administration, security and quality 
of life, and the relationship with the community;

BUSINESS - that includes aspects of receiving, processing and commerciali-
zation of materials.

In this regard, we apply a specific methodology, whereby information obtained 
by questionnaire are transformed into digital data. This allows to compare 
waste picker organizations and formulate a plan of action. We also evaluate 
other requirements that Boticário Group considers as fundamental to esta-
blish the partnership, such as distortion of packaging and legal documenta-
tion. Also, we try to understand what are the expectations of waste picker 
organizations about the work.

WE ENCOURAGE 
RECYCLING 
THROUGHOUT BRAZIL! 

This means that post-consumer packa-
ging returned at any one of the 3,912 
stores and service centers (SCs) of these 
units are intended for recycling by col-
lectors and certified waste management 
companies.

To expand the program and efficiently 
meet the shops and SCs of Eudora, O 
Boticario, quem disse, berenice? and The 
Beauty Box, it was necessary to accre-
dit new cooperatives and improve the 
partnership with the recipients already 
working with us. So, last year, we accre-
dit nine more cooperatives - an increase 
of 180% of recipients over the previous 
year - always following the technical and 
administrative requirements necessary to 
ensure an adequate level of professiona-
lism, safety, quality of life of members 
and productivity.

In parallel, the good relationship with the 
six partner carriers - Atlas Brazil, Jundiaí 
Express, FedEx Express, Patrus, Plimor 
and Bertolini Transports -, responsible for 
the logistics of packaging, contributed 
directly to ensure the success of the pro-
gram. The approach and appreciation of 
these partners, that represent the bridge 
between the retail and cooperatives, and 

play an important role in the process, 
was intended to cause them to begin 
to better understand the importance of 
their function. The result is that, knowing 
the steps involved in reverse logistics, 
the relationship with these carriers beca-
me closer and more solid (more actions 
with carriers on page 53).

With the joint efforts of all these agen-
ts, today, reverse logistics of Boticário 
Group is a reality throughout Brazil, 
allowing the recycling, processing and 
incorporation of materials such as pa-
per, plastic and glass in other produc-
tion cycles. To celebrate and promote 
this milestone, we conducted a series of 
actions specifically aimed at raising awa-
reness and engagement of employees.

The collection of post-consumer packa-
ging in the corporate Group complex in 
Sao Jose dos Pinhais (PR), in the last 
quarter of 2014, increased by 30% com-
pared to the previous quarter. Among the 
activities that led the Group to this local 
result deserve to be detached the recy-
cling theme game, available via intranet, 
designed to engage the employees of 
the company (to learn more engagement 
actions with employees, see page 57).

ENCOURAGING A BETTER FUTURE

PACKAGING RECYCLING 

PROGRAM AT quem 

disse, berenice?
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Sales Channels
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THE SALES CHANNELS ARE THE 
LINK BETWEEN CONSUMERS OF 
OUR BUSINESS UNITS (BUS) AND 
OUR VALUES AND UNDERSTANDING 
OF SUSTAINABILITY. SUSTAINABLE 
PRACTICES IMPLEMENTED BY GRUPO 
BOTICÁRIO (BOTICÁRIO GROUP) ARE 
EXPANDED TO THEM, MATERIALIZING  
BEFORE THE EYES OF THE GREAT PUBLIC.



OUR STRUCTURE  36

POINTS OF SALE
DESIGN AND 
SUSTAINABILITY

Each consumer has a different way of looking at the shops of our BUs. Some 
spend time seeing them by outside. Others go direct to search for the product 
they want. Each corner of our points of sale (POS) is designed to serve better 
our customers. So, beyond the experience provided by the colors, smells and 
sensations there is, also, our concern with sustainability. It goes beyond the 
products, because it involves all the processes, since the design of the POS.

With this in mind, the shops of our BUs adhered to sustainable solutions and follow 
guidelines aimed at efficiency and, especially, ensure care for the environment 
and the people who attend - employees and consumers. 
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• THE WOODEN PARTS HAVE 
THE FSC (FOREST STEWARDSHIP 

COUNCIL) CERTIFICATION, 
being from reforestation from the 

appropriate forest management.   

FOR ITEMS THAT MAKE UP THE 
MERCHANDISING AND WINDOW 

DRESSING OF SHOPS, IT IS PRIORITIZED 
THE USE OF RECYCLED MATERIALS AND 

WITH LOW ENVIRONMENTAL IMPACT. 
In addition, with each new cycle, they are 
sent for recycling, from the structure of 

the Packaging Recycling Program. 

IN THE LIGHTING SYSTEM OF THE STORES 
OF ALL OUR BUS, THERE IS FLUORESCENT 

LAMPS, AND WE ALSO ADOPTED THE USE OF 
LED TECHNOLOGY, WHICH HAS LOW POWER 

CONSUMPTION AND HIGH EFFICIENCY. 
Thus, we reduced the energy consumption and increased 

lighting system efficiency. One example is the LED lamps on 
the storefronts of O Boticario, quem disse, berenice? and 

The Beauty Box, generating savings of 80% in comparison 
with regular bulbs, the energy savings is equivalent to the 

annual energy consumption of more than 1,300 homes.

CHECK, BELOW, SOME 
OF THE ACTIONS TO 
THESE SPACES:

THE FLOORS CONTAIN 
RECYCLED MATERIAL 
IN THE COMPOSITION

WE PRIORITIZE THE USE OF 
PAINTS WITH LOW LEVELS 
OF VOLATILE ORGANIC 
COMPOUNDS (VOCS)
- substance present in 
synthetic paints.

WE DECIDED TO USE ELECTRONIC 
CERTIFICATES (PROCEL)
Cooling systems follows guidelines for temperature, 
air renovation and equipment efficiency, ensuring 
thermal comfort for employees and customers and, 
also, the reduction of energy consumption.

SINCE 2014, COLLECTORS FOR REVERSE 
LOGISTICS OF PACKAGING RECYCLING 
PROGRAM ARE PRESENT IN ALL STORES 
AND SERVICE CENTERS OF THE BUS.

The materials discarded during the upgrade of 
the stores model - such as furniture, displays, 
electronic equipment, among others - 
ARE REUSED OR DONATED TO 
LOCAL INSTITUTIONS. 
They can also be sent for recycling 
and proper disposal in landfills. 
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HOLOGRAPHIC BAGS: ANOTHER 
YEAR OF SUCCESS
Holographic bags of O Boticário are still being used as an example of sustainable 
performance at the POS. Made from a rotary process of UV varnish application, this 
finishing replaces the conventional lamination, leaving the bag with 100% of paper and 
allowing the reuse of the holographic film for 20 times, on average. In 2014, several 
packages for holidays were produced with this finishing – it is the case of the World 
Cup, Valentine’s Day, Father’s Day and Christmas. 

In 2014, the shops of O Boticario initiated an update in the layout. Conside-
ring that our responsibility is not only for the new structure of the spaces, 
which are more interactive and modern, but also for the proper disposal of 
the materials that would no longer be used in the shop model in deactiva-
tion, we share with our franchisees the knowledge gained through various 
technical studies carried out by the Group.

It was with this innovative look that we built, also, the Sustainability Guide-
lines for POS Demobilization. This guide provides a step by step on how to 
minimize the impacts on any layout changes, reform or closing of stores. The 
guidelines highlight three main actions: reuse the furniture and other items 
when possible; donate the goods in good condition to local institutions; and, 
finally, properly dispose what can no longer be used.

To give the appropriate destination to materials from the demobilization of 
the stores is good for the franchisee, which benefits from the reuse, espe-
cially the furniture, always of high quality; also for local institutions, which 
benefit with the material donations; and also for the Boticário Group, which 
promotes sustainability throughout its value chain. All this without counting 
the benefits to the environment and, of course, the whole society.

ORIENTATION FROM 
BEGINNING TO THE END 

IN 2014, 91% OF FRANCHISEES OF O BOTICARIO 
WHO HAD THEIR SHOPS UPDATED FOR THE NEW 
MODEL REUSED THE FURNITURE IN INVENTORY, 
OWN OFFICES AND OTHER LOCATIONS, OR MADE 
DONATIONS TO NGOS AND ASSOCIATIONS.

AIR-CONDITIONING WITHOUT WASTE
In 2014, we initiated a pilot project to standardize the air conditioning system of the street 
stores of O Boticario. For this, we created a manual with guidelines and best practices 
aiming that the POSs of that BU reduce energy consumption and ensure thermal comfort 
for employees and customers. The project is challenging, since our country has a large 
temperature range and the brand shops are diverse in shape and size. Therefore, the do-
cument covers aspects of facilities ranging from the choice of equipment to the necessary 
adaptations to the local power grid. 

A GOOD IDEA IN 
quem disse, berenice?
For the store quem disse, berenice? of Botafogo Shopping Mall, 
in Rio de Janeiro, inaugurated in 2014, it was developed a unique 
project for energy simulation and quality control in the lighting 
system. With the support of a specialized consulting firm, the pro-
ject enabled to simulate, in computer graphics, the lighting of the 
POS before putting it into practice, evaluating color reproduction, 
illuminance levels, contrasts and performance of store system. 
Thus, it was possible to reduce the power consumption based 
on the use of more efficient equipment. Best practices resulting 
from this project will be replicated in other POSs of the brand.



RESELLERS
UNDERTAKE IS 
SUSTAINABLE

This understanding can be seen in our 
action with the sales representatives of 
Eudora, BU which is especially focused 
on direct sales channel (DS), and which 
you can also see, with evidence, the es-
sence of entrepreneurship of  Boticário 
Group implemented.

We know that, when engaged, the 
public not only increases the product 
sales, but also develops in the social 
aspect. We strongly believe in this rela-
tionship company/reseller, because we 
have in mind that no one grows alo-
ne. As we expand our brand presence 
in the domestic market, we also give 
conditions for these sales representa-
tives to prosper in their personal and 
professional goals.

To further enhance business growth of 
these partnerships, we have evolved 
from a commercial look - which cares, 
for example, with the brand and best-
-selling products - for an entrepreneur 

look - which assesses, broadly, marke-
ting strategies. In order to support this 
change of attitude, we conducted, in 
2014, a diagnosis between the DS tea-
ms and, from the trader’s performance 
in regard to the questions ‘sale’, ‘mana-
gement’, ‘relationship’ and ‘organization 
of its commercial activity’, we defined 
an Entrepreneurship Index. This metho-
dology was developed in partnership 
with the Brazilian Institute of Quality 
and Productivity, Brazilian Service of 
Support for Micro and Small Enterpri-
ses (Sebrae) and the Getúlio Vargas 
Foundation, from a survey conducted 
in 108 countries.

In addition to investments to draw a 
complete profile of these resellers, 
we continually invest in training. In 
2014, in partnership with the National 
Service for Commercial Education of 
Minas Gerais, we developed classroom 
courses subdivided into four themes: 

marketing, skin care, relationship/sales 
and makeup. The project was present in 
16 cities in 14 states and the enabled 158 
vacancies in the year of implementation.

Finally, to further increase the reach 
of the training activities, we started 
the development of ten modules of 
Distance Education. They are short 
videos of two to three minutes on to-
pics of interest to sales representatives 
of DS, like financial management and 
routine organization. These audiovisual 
materials started to be released in 2015 
with the proposal to also be shared by 
different social networks.

It is important to remember, also, that 
in addition to Eudora, the business unit 
O Boticario is worth from the DS to ma-
rket their products, tying this channel 
to the main, managed by franchisees. 
Therefore, resellers door to door of this 
brand also benefit from all the Group’s 
initiatives aimed to this type of sale.

FOR BOTICÁRIO GROUP, SUSTAINABILITY COMPRISES, IN 
ADDITION TO INITIATIVES THAT PROTECT THE ENVIRONMENT, 
THE SOCIAL AND ECONOMIC SPHERES, ESPECIALLY FROM 
PARTNERS AND PEOPLE WITH WHOM WE DEAL. 

To maintain this active engagement in the routine of direct sales, Eudora launched, 
in 2014, the program Eu Posso Mais (I Can do More). The initiative enhances 
and gives tools for who is growing in the practice of DS and making it their main 
source of income, in order to improve performance.

The program works in a simple way: depending on the value and frequency of the 
sales orders, the sales representative can earn extra work tools, as gifts and larger 
discounts on products purchase. This stimulates the sales and gives autonomy to 
choose, according to your business, how to apply the benefits.

The Program results have started to appear all over Brazil. In Minas Gerais, for 
example, one of the representatives saw in it the opportunity to increase the 
sales of the cosmetic products, which until then were only a supplement to her 
budget. With the incentive to make larger orders, she extended the discounts 
received and won new customers. That is, with the program in a few months she 
made Eudora into her only source of income. And like her, hundreds of other 
entrepreneurs can also thrive and achieve higher standards.

REPRESENTATIVES OF DS BELIEVE 
IN WHAT THEY SELL AND IN 
THE IDEAS THAT ARE BEHIND 
EACH PACKAGE. SO, THEY NOT 
ONLY SELL A PRODUCT: THEY 
CREATE RELATIONSHIPS, VALUE 
THE BEAUTY AND MAKE A 
DIFFERENCE IN A POSITIVE WAY 
WITH THEIR SOCIAL NETWORKS

YES, THEY  
CAN DO MORE

EUDORA SERVICE CENTER
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Eco-efficiency THE BUSINESS UNITS (BUS) OF GRUPO BOTICÁRIO (BOTICÁRIO 
GROUP) OFFER A COMPETITIVE PRICE MIX AND PRODUCTS THAT 
MEET THE NEEDS AND DESIRES OF ITS CUSTOMERS, PROVIDING 
MORE SATISFACTION AND QUALITY OF LIFE. AND THIS IS ALL 
DONE WITH ADMINISTRATIVE AND PRODUCTION PROCESSES 
THAT CONSUME NATURAL RESOURCES CONSCIOUSLY, AIMING AT 
SUSTAINABILITY.

HIGH STANDARD  
AS DIFFERENTIAL

And progress in eco-efficiency does not stop there! We had improvements in other ventures 
of the Group. We installed prismatic domes that allow natural lighting in three buildings of the 
complex of São José dos Pinhais (PR). This technology allows the entrance of natural light with 
minimal heat transfer, generating less heat, and with great light distribution. With this, we stopped 
using a 100% of the lamps in these buildings during the day, reducing energy consumption by 
250,000 kWh/year and the cost of maintenance, because these domes are made with a highly 
durable material. In addition, we eliminated a large amount of waste, because the lamps now 
have longer life, as they are lit only at night.

Another innovative solution was the installation of photovoltaic panels for energy generation. 
The system is on the roof of the order of the Research and Development Center in São José dos 
Pinhais, and monitors, in real time, how much energy is being generated, and other variables.

With respect to water savings, the focus is on the Creams factory, also in São José dos Pinhais. 
The washing of utensils used in the manufacture of products, which was done manually, is now 
made with an automatic washing machine, which allows great savings in water and maintains 
the quality of the process.

This guideline has proved that is increasingly ne-
cessary since the effects of climate changes are 
imminent and intense, changing the way of life of 
people as well as companies. Therefore, more than 
ever, be sustainable is to anticipate the impacts 
of this global reality in business and mitigate the 
practices in our processes and in the value chain. 
Thus, more than efficient, we are eco-efficient.

In Boticário Group, this performance can be ob-
served in the implementation of the new manu-
facturing plant, which occupies 65,000 m² in the 
city of Camaçari, and in our second distribution 
center (DC), in São Gonçalo dos Campos, with 
25,000 m². Both projects went into operation in 

the State of Bahia in 2014, and were built with 
international sustainability standards, seeking the 
certification Leadership in Energy and Environmen-
tal Design (LEED). To meet these requirements, 
among other initiatives, architecture construction 
and operation systems were adopted to optimize 
the use of natural resources and care about the 
quality of life of the employees, in both units. 
During the construction, we also prioritized the 
use of materials with recycled content and from 
suppliers until 800 km distant of the projects.

THE INSTALLATION OF 
PRISMATIC DOMES, 
REDUCED OUR ENERGY 
CONSUPTION IN 

250,000
kWh/YEAR

NEW PLANT AT CAMAÇARI (BA)
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IN 2014,  
BOTICÁRIO GROUP...

used, approximately, 

1,700m³ 
OF RAIN WATER IN 
THEIR FACILITIES
only in the Registro DC (SP), 23% The 
new São Gonçalo dos Campos (BA) DC, 
in turn, also has this collection system

Only in the Registro DC (SP), 

23% 
OF VOLUME OF WATER  
USED CAME FROM THE RAIN

Reused 

22,971 m³ 
OF WATER  
on the flushing bathrooms, floor 
washing, gardening and in the 
cooling towers of the ventures 
of São José dos Pinhais (PR)

decreased by 

13% the emission of 
GREENHOUSE GAS (GHGs) 
in Registro, with the optimization 
in the electricity transmission lines, 
being necessary the use of the 
generator only at peak times

recycled, reused or did 
coprocessing of 

96%
OF THE WASTE GENERATED 
AT ITS FACILITIES  
(SAME RATE OF 2013)
This number only does not reach 
100% because the remaining 4% 
are classified as “dangerous” or 
are related to health services 
and require special disposal

The number  
represents

70% 
OF THE TREATED 

EFFLUENT

DISTRIBUTION CENTER AT SÃO GONÇALO DOS CAMPOS (BA)

Chartered transportation is offered 
to employees, as well as bike racks
for the alternative transportation

44  BOTICÁRIO GROUP- SUSTAINABILITY REPORT  2014 ECO-EFFICIENCY  45



Now, the High Performance Team - development program for the 
operational areas - also discusses the eco-efficiency. A subject of 
the module was incorporated into training for operational staff, 
in order to open the eyes of these teams to the subject, so that 
contribute to improvements.

In addition, to show, in practice, the impact of the issue on routine 
of each one, we prepared a quiz on the intranet to guide employees 
on reducing water and energy consumption in their homes (learn 
more about the engagement actions for employees on page 57).

PROMOTING 
SUSTAINABLE TEAMS

In the Registro distribution center (DC), 40% of the waste gene-
rated daily is no longer sent to municipal collection. The material 
goes through a process of composting and, between four and 
six months, become fertilizer for the garden and the vegetable 
garden of the DC. Since the project started, in December 2013, it 
has already generated more than 1,400 pounds of fertilizer and 
over 2,000 liters of bio-fertilizer (liquid material, rich in important 
nutrients to the soil quality), both available for gardening. The 
technique was implemented in Registro, in a pioneer way, and 
is being implemented in the Distribution Center of São Gonçalo 
dos Campos.

IN REGISTRO, ORGANIC 
WASTE TURNS 
INTO COMPOST

EMPLOYEES AT THE DISTRIBUTION CENTER, IN  REGISTRO (SP)

40%
OF THE WASTE
generated daily is no longer 
sent to municipal collection

Since the project started, it has 
already generated more than

1,400kg
OF FERTILIZER AND OVER

2,000 l
OF BIO-FERTILIZER
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COOPERATION 
In 2014, with the intention of perpetuate the 
sustainability in the supply chain of the Group, 
we initiated an eco-efficiency pilot project with 
two packaging material suppliers. From our 
knowledge on the subject, we provided te-
chnical consultants to evaluate development 
opportunities in these companies and pro-
mote improvements according to the need 
and viability and, also, track and monitor the 
implementation of the project with partners.

Wheaton Brasil, a supplier of glass  
packaging, conducted an optimization  
study of lighting in its facilities and has  
started to generate savings that may 
reach 

WE BELIEVE THAT PROMOTING 
ECO-EFFICIENCY BEYOND THE 
WALLS OF OUR FACILITIES CREATES 
A CHAIN WITH THE CULTURE OF 
SUSTAINABILITY AMONG SUPPLIERS 
AND PARTNERS.  
THEY BEGIN TO LOOK AT THE 
PROJECTS AS ALLIES, NOT ONLY IN 
THE OPTIMIZATION OF INVESTMENTS 
AND REDUCTION IN THE COST OF 
PRODUCTION, BUT ALSO AS AN 
ACTIVE WAY TO POSITIVELY IMPACT 
THE ENVIRONMENT AND THE 
SOCIETY IN WHICH THEY LIVE.

Box Print, producer of packaging cartridges, built 
a new network of compressed air distribution 
 and exchanged various equipment to more 
 efficient models. With this, it is generating 
savings of 

AND WE CAN ALREADY 
SEE RELEVANT RESULTS! 

800,000 
kWh/year, until 2017

285,000 
kWh/year

ECO-EFFICIENCY IS THE SUBJECT 
OF GREATER WEIGHT IN THE 
ANNUAL SUSTAINABILITY 
ASSESSMENT OF SUPPLIERS, 
IMPORTANT IDENTIFICATION 
SOURCE OF PARTNERSHIP 
OPPORTUNITIES.  
IN 2014, THE AVERAGE OF 
DIRECT AND STRATEGIC 
SUPPLIERS INCREASED FROM 
80% TO 83.7% IN THIS THEME.

Another important plan developed during 2014 was in the 
Logistics area, in partnership with the DSR Group - one of our 
carriers -, Landirenzo and Compagás. We ran a pilot for the 
reduction of Greenhouse Gas (GHGs) emissions in our distribu-
tion with the installation of a dual fuel kit in a truck, allowing 
the supply of the vehicle with 50% of vehicular natural gas 
(CNG) and 50% with diesel, on average. The installation of 
this first test vehicle was made in just two days and approved 
by INMETRO in less than two weeks. This agility allowed fast 
and efficient adaptation and, in a few days, the truck already 
ran consuming the two fuels.

The project is innovative as it proposes an immediate adap-
tation on vehicle fleet, reducing by half the use of diesel in 
trucks - one of the fuels that emit more GHGs. The kit does 
not change the properties of the motor, or influence the re-
cords and insurance policy of vehicles. Different, for example, 
of 100% of the solutions that runs on natural gas or leave 
the factory already compatible with the engine, or require a 
more complex adaptation.

The partnership has everything to succeed and make a diffe-
rence in reducing GHGs emissions, and this is a simple and 
effective way we take beauty and sustainability for the vehicle 
fleets that serve us.

INDUSTRIAL PROCESS 

AT BOX PRINT

TRUCK WITH THE DUAL FUEL KIT
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Shared  
Responsibility

TO MANAGE THE ENVIRONMENTAL 
AND SOCIAL RISKS THAT MAY 
IMPACT OUR BUSINESS, WE 
NEED A MANAGEMENT THAT 
INCLUDES SUSTAINABILITY IN 
THE PROCESSES AND BUSINESS 
DECISIONS, WHICH ALSO 
INCLUDES ALL ITS VALUE CHAIN. 

So, we work the sustainability in a trans-
versal way, inside and outside Grupo 
Boticário (Boticário Group). We part-
ner; foster projects and we support the 
development of innovative solutions; 
we monitor the performance and the 
business risks. In short, we share kno-
wledge to multiply solutions.
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SUPPLIERS

BOTICÁRIO GROUP ALSO CLOSELY MONITORS 
THE ACTIVITIES OF ITS PARTNERS

For our carriers, we offer individual and expert guidance with fleet management consultant. The 
proposal was to identify opportunities to reduce fuel consumption in their logistics operations and, 
thereby, reduce the emission of Greenhouse Gas (GHGs). Since 2012, we have an active participation 
in the logistics sector, conducting assessments, monitoring, sustainability visits, workshops and com-
munication campaigns (to find out about other partnership actions for eco-efficiency, see page 48).

In 2014, we strive efforts in some campaigns such as the Pacto na Mão Certa (Program On the 
Right Hand), from the NGO Childhood Brazil, which combat the sexual exploitation of children 
and adolescents on the roads. Throughout the year, we made training and promotional materials 
for all carriers, as well as lectures to our employees of the Logistics area, being recognized by the 
NGO as a partner company. All this allows us to achieve a fleet of over 4,000 trucks that make 
deliveries of our products.

With the collaboration of our suppliers of materials for sales points (POS), we conducted a series 
of analyzes seeking solutions that cause less environmental impact for stores of all business units 
(BUs). Some of the studies were: analysis of the composition of pre and post-consumer recyclable 
products; check environmental certifications; checks of urea formaldehyde levels on components 
of wood such as MDF; and level of volatile organic compounds in paints, adhesives, sealants and 
varnishes.

Part of our business strategy intends 
to encourage the inclusion of sustai-
nable practices in our value chain. For 
this purpose, we have the Sustainabili-
ty Management Suppliers since 2005, 
which develops and builds a true par-
tnership role with these stakeholders.

DEVELOPING GOOD RESULTS 
HERE AND THERE

One of the standout moments of strategy sharing with the suppliers in 2014 were 
the Sustainability Workshops. Annually, sectors and specific sustainability topics for 
are prioritized for workshops. This time, one of the focuses was the partnerships 
with strategic suppliers, especially in eco-efficiency. Another priority was to share 
the sustainability strategy of the Boticário Group with raw material suppliers and 
work shared responsibility, with the look of Life Cycle, as these partners are sources 
of innovation and are often near areas with social and environmental risks. Attended 
by over 70 companies and, in the workshop held specifically for strategic direct sup-
pliers, we had the accession of 94% of the total number of partners with this profile.

THE SUSTAINABILITY WORKSHOPS 
INVOLVED THE PARTICIPA-
TION OF OVER 70 COMPANIES 
WITH MEMBERSHIP OF 

94%
OF THE STRATEGIC DIRECT 
SUPPLIERS

In 2014, there were 110 audits of direct suppliers, considering the scope 
of the Integrated Management System (IMS), and 28 visits to sustaina-
bility direct and indirect suppliers. Labor criteria were incorporated into 
the IMS audits, checking issues related to the journey, child labor and 
slave labor. The sustainability of visits, which also seek opportunities for 
development and processes and partnerships, we highlight the verifica-
tion of uniform production chain, generating subsidies to requirements 
set for the sector. 

To strengthen our communication with suppliers, we have a 
newsletter, enews Suppliers, sent to over 7,000 contacts, sha-
ring actions of Boticário Group, initiatives from providers and 
social and environmental news that may impact the business.
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RECOGNIZE  
TO STIMULATE

WINNERS 2014

The Program of Evaluation and Development of Suppliers (PEDS) and of Service 
Providers (PEDSP) which exist since 1997, received significant improvements in 2014. 
First, we improved the parameters for the definition of direct strategic suppliers 
and made an important advance: now, sustainability criteria are considered in this 
definition, seeking, thereby, prioritize business with partners who are promoting 
sustainability in their organizations. Another novelty was in the indirect suppliers 
program, in which sustainability now has a higher weight in the annual assessment of 
transportation and food categories. For these sectors, sustainable practices increased 
from 6% to 10% of the final composition of the note.

The providers with better performance in Quality, Sales, Service, 
Technical Evaluation, Service and Sustainability are receiving the Gold  
trophy. In 2014, the PEDS had the inauguration of a new classification,  
Diamond, given to the company with the best score and ranked Gold 
in the last 3 years.

And the award does not end there. To recognize the best partners in sustainability, 
the Highlight of the Year trophy is awarded to the Gold companies that had the 
best score in sustainability.

As we pointed out in chapter Sales Channels of this report (page 
32), the shops of our BUs are the meeting point of consumer brands 
that make up Boticário Group with consumers. Therefore, the enga-
gement of all stakeholders who work in this network - franchisees, 
franchise operators, store teams, among others - is essential for the 
sustainability practices to be always expressed in a coherent and 
aligned way with our strategy.

To contribute to the further effective development of these par-
tners, restructured in 2014, the Franchisee Portal, online tool set 
up as a space for the exchange of information between the area of 
Sustainability and the franchise network that integrates the main 
channel communication of the BUs O Boticario and quem disse, 

In addition, throughout the year, we made engagement actions in the 
focus in which we operate:

• Reverse Logistics: during the Annual Convention of Franchisees, Stores 
Managers and Direct Sales Managers of O Boticario, which included the 
participation of more than 1,700 people, a collector of post-consumer 
packages, with self-timer, was made available. The action had a great 
impact and were accounted for 1,289 containers properly discarded, with 
73% of compliance over the four-day event.

The issue was also addressed in the convention of quem disse, berenice?, 
which featured the participation of 130 franchisees. The talks sought to 
ensure that staff working in the brand POS that were prepared to receive 
the post-consumer packages and even more engaged in the initiative.

• POS: the Convention of O Boticario, we disclosed the Decommissio-
ning Manual of POS and through an interactive panel, franchisees have 
known better all actions of sustainability in stores.

• Resellers: we performed a communication action in the conventions of 
Eudora and O Boticario, which included the presentation of focus and 
dissemination of training activities, sales leverage and structural support 
for the Direct Sales channel (DS), planned for 2015.

RETAIL ENGAGEMENT AND QUALIFICATION, 
THE KEY TO BUSINESS

DIAMOND
PADF Firmenich

GOLD
PADF Symrise 
 IFF 
 Leclair/Porto 
 JBS

PADFS Patrus 
 Posigraf 
 Expresso Jundiaí

SUSTAINABILITY
PADF Symrise - fragances

PADFS Patrus - transport 
 Posigraf - graphic

Group Michela Pinheiro was recognized as Focus 
on Sustainability in Excellence Award in the Mana-
gement of O Boticario Franchises, by reducing the 
use of resources: water, energy and office supplies.

Cedro Group was awarded in the Sustainability 
category in ABF Franchising Award for sharing the 
sustainability issue with employees and customers 
and promoting sustainability practices in stores and 
on the Group’s strategy.

HIGHLIGHT 
FRANCHISES 
IN 2014

berenice?. The Portal now has the Bank of Practices, a space that 
allows the franchisee share ideas, initiatives and proceeds from their 
social and environmental performance, besides knowing the best 
practices of other franchises. It’s an environment of dissemination 
of initiatives and sustainability projects adopted by Boticário Group.

Another highlight was the review of sustainability criteria in Franchise 
Analysis Tool to improve and further examine the performance of 
franchisees in the strategy pillars, compliance and results. Those 
criteria include the issues of management of employees, health 
and safety, environmental actions and changes in the community, 
with weight and contribution to the formation of the ranking of the 
best franchises in Brazil.

O BOTICÁRIO STORE
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COMMUNITY EMPLOYEES 
BEAUTY IS MAKING A DIFFERENCE  
IN A POSITIVE WAY IN PEOPLE’S LIVES

THE BEAUTY OF OUR 
PEOPLE

Transformation is a concept that follows the trajectory of the Boticário 
Group. An example is the course of vocational training, in partnership 
with the Banco Nacional do Desenvolvimento (National Development 
Bank), Serviço Nacional de Aprendizagem Nacional (National Industrial 
Apprenticeship Service), Serviço Social de Transporte (Social Services 
Transport), Serviço Social da Industria (Industry Social Service) and 
Serviço Social de Aprendizagem Comercial (Social Service Commercial 
Education), Colleges of Industry and Prepare Courses. Available for youth 
and adults in the communities in which we operate, the project is an 
important opportunity to make them more competitive and qualified for 
the job market. In 2014, more than 600 people had access to courses 
like Production Management Assistant; Forklift Operator; and Digital 
Inclusion and Basic Computer in Bahia, Paraná and São Paulo. The use 
of places offered was 90% and of these, 60% were held by women.

By the Young Apprentice program, 118 boys and girls 
from 16 to 18 years found, in 2014, the opportunity for 
their first job in Boticário Group. We dedicated so that 
they have with us their first professional experience, 
living values such as ethics and integrity, and providing 
trainings of life planning in order to make these young 
citizens committed with themselves and with others. 

Since 2012, the year that defined the Sustainability focus of action, 
dozens of employees began to be directly involved in the planning 
and implementation of initiatives related to the theme. They make 
up the working groups (WG) and operate in the development and 
generation of results of these fronts. Besides being motivated to, 
continually, contribute in project sustainability of Boticário Group, 
they also have the mission to sensitize colleagues who are not 
directly involved in the processes.

In order to further approximate this public to strategies, we conduc-
ted two special editions of Coffee with the Director, chats between 
the directors responsible for the Eco-efficiency focuses and Reverse 
Logistics and employees from their working groups. In addition to 
recognizing and generate greater engagement, the activity con-
tributed to refine the communication between all participants so 
that, together, they can think and develop better solutions in their 
subjects. In 2015, we will hold the event to the other focuses and 
the call will be open to all employees.

In addition, to continue disseminating the Group’s sustainability 
strategy among employees, we invest constantly in training. In 2014, 
the theme was presented in the Development Week - an annual 
event organized by the Human Resources department - with two 
groups, one in São José dos Pinhais and another in São Paulo, and 
totalized eight hours of training on sustainability applied to the 
daily routine of each area of the company. The expectation is to 
train 100% of employees in the subject in two years.

EMPLOYEES WHO ARE PART OF THE WGs OF THE FOCUSES 
RECEIVED A PERSONALIZED EDITION OF THE SUSTAINABILITY 
REPORT 2013. IN ADDITION, A POCKET VERSION IN A PEN HOLDER 
FORMAT WAS DELIVERED TO ALL EMPLOYEES OF BOTICÁRIO 
GROUP AND A FEW PARTNERS.

On another front of work with communities, we did equipment dona-
tions, duly uncharacterized and securities uniforms of offices and shops 
that, when they cease to be used by employees and franchisees begin 
to be useful to others. In Curitiba, for example, an association of women 
works disseminating knowledge about breast cancer. In order to reach 
thousands of people, schools, businesses and public places, the volun-
teers need laptops to introduce the topic. In 2014, thanks to donations 
from Boticário Group for the Voluntary Action Center, which is respon-
sible for giving the proper disposal of donations, they won a notebook 
ready for use. In addition to this, 65 more computers into disuse in the 
Group’s facilities were donated, according to the demand for registered 
institutions. In addition to electronic equipment in 2014 were donated 
6,210 pieces of garments for different institutions.

YET OVER THE PAST FEW YEARS, THE 
SUSTAINABILITY DEPARTMENT HAS 
ARTICULATED THE TRANSFER OF FUNDS 
VIA TAX INCENTIVES FOR INSTITUTIONS 
THAT PROMOTE THE RIGHTS OF 
CHILDREN AND ADOLESCENTS 

From 2014, we also started to support the transfer 
of funds to projects linked to other issues of social 
relevance in investment via tax incentives. As a result, 
we multiply the impact of our activities, benefiting over 
440,000 people. In addition, we also provide better 
conditions for 23 institutions located in five cities where 
the Boticário Group has operations.

GRADUATION AT REGISTRO (SP)
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GENDER  
EQUALITY

In 2014, based on the Women’s 
Empowerment Principles, created 
by the United Nations (UN), to inspire 
the business community to include in 
their business, values and practices 
to gender equity, Boticário Group 
carried out a diagnosis in order to 
evaluate the adherence of practices 
already adopted to the Seven 
Empowerment Principles (see table 
below) and identify other initiatives 
that can be performed for the 
evolution of the company in issue.

ESTABLISH CORPORATE 
LEADERSHIP SENSITIVE 
TO GENDER EQUALITY, 
AT THE HIGHEST LEVEL 
 
 
 

1.

2. TREAT ALL WOMEN 
AND MEN FAIRLY AT 
WORK, RESPECTING 
AND SUPPORTING 
HUMAN RIGHTS AND 
NON-DISCRIMINATION

3. ENSURE THE HEALTH, 
SAFETY AND WELL-
BEING OF ALL WOMEN 
AND MEN WHO WORK 
IN THE COMPANY

MORE PROGRAMS DEDICATED TO 
THE FAMILIES OF EMPLOYEES: 

• EDUCATIONAL CENTER ANNELISE  
KRIGSNER (ECAK) 

• INFANTIL EDUCATION AID

• NURSE AID

• COMPLEMENTARY CHILD NUTRITION

• ADJUSTMENTS IN ERGONOMY

One of the actions is related to ergono-
mics. According to the law and to pre-
serve women’s health, there is differen-
tiation on handling loads and guidance 
for women to carry only the lightest. In 
the Hydroalcoholic filling sector, where 
the boxes are heavier, for example, only 
men perform the assembly of pallets. In 
manufacturing and weighing sectors, the 
women work in less physically deman-
ding activities. And the pregnant women 
receive guidance for specific posture and, 
in case of discomfort, differentiations 
are established, tailored to the needs 
of this period so special.

Also for the moms, the Group offers 
the Pregnant Women program in which 
participants can receive in-depth infor-
mation about pregnancy, and support 
to make them feel secure. Each year, 
promoted two cycles of 14 encounters 
for direct and outsourced collaborators, 

the wives of employees and community 
pregnant women indicated by public he-
alth services. Since its creation, in 1999, 
the program has benefited around 1,600 
women in that profile. The program is 
available in the organization’s premises 
in Sao Jose dos Pinhais and Curitiba (PR) 
and in Registro (SP), where there is gre-
ater demand.

The Breastfeeding room is another diffe-
rential targeted to breastfeeding women. 
Located in the Group’s complex in Sao 
Jose dos Pinhais, the space is an incentive 
for mothers to continue breastfeeding 
in the job after maternity leave that, in 
the organization, is six months. The li-
ving room has refrigerators and coolers 
so they can store food. Because of the 
initiative, in 2014 we were the first com-
pany in Paraná recognized and approved 
by the Ministry of Health in the project 
Working Women who Breastfeeding..

4. PROMOTE 
EDUCATION, TRAINING 
AND PROFESSIONAL 
DEVELOPMENT 
FOR WOMEN

5. SUPPORTING 
ENTREPRENEURSHIP 
OF WOMEN AND 
PROMOTE WOMEN’S 
EMPOWERMENT 
THROUGH THE 
SUPPLY CHAIN AND 
MARKETING POLICIES

6. PROMOTE GENDER 
EQUALITY THROUGH 
INITIATIVES 
FOCUSED ON 
COMMUNITY AND 
SOCIAL ACTIVISM

7. MEASURE, DOCUMENT 
AND PUBLISH THE 
COMPANY’S PROGRESS 
IN PROMOTING 
GENDER EQUALITY

EMPLOYEE AT THE BREASTFEEDING ROOM 

IN SÃO JOSÉ DOS PINHAIS (PR)
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5 YEARS OF THE CONDUCT 
CODE AND OMBUDSMAN

CALL TO ACTION

The Code of Conduct reflects the deep respect, 
the culture and values of the Boticário Group. All 
employees receive the material to join the company 
and sign a statement of commitment. Periodically, 
the themes are explored through internal com-
munication channels, such as Essence magazine, 
materials that reinforce the ethics that the company 
expects of the direct employees.

The Ombudsman is the official channel for re-
ceiving events related to the Code of Conduct. It 
receives events during the 24 hours of the seven 
days of the week by the virtual address www.
ouvidoriagrupoboticario.com.br or via free calls to 
on 0800 706 2000. To respect the identity of 
who makes contact with the channel, it allows to 
remain anonymous and ensures the confidentiality 
of the information reported.

The Code of Conduct and the Ombudsman of Boticário Group com-
pleted five years in 2014 (they were implemented even before the 
constitution of the Group, while only the business unit O Boticario 
operated). To celebrate, an internal communication campaign was 
held to remember the main achievements, such as the construction 
of a friendly working environment and diversity respect. It were 
1825 days of hard work to disseminate and encourage attitudes that 
make our organizational climate the most beautiful and pleasant.

At the same time, there is a management training work on the 
main issues of the Code of Conduct. In 2014, the theme chosen to 
be deepened by the leadership was Conflict of Interest and Anti-
-Corruption, linked to Anti-Corruption Law sanctioned at the same 
year. Among the participants in the meetings we had 76% of engi-
neers, managers and directors allocated in the company’s projects 
in Curitiba and São José dos Pinhais and 44% of managers staying 
in the offices located in São Paulo. Also in 2014, a special edition 
of the event was performed with branch managers of stores of the 
Group’s BUs, focusing on the theme Interpersonal Relationships.

Boticário Group serves to several calls that contribute with prac-
tices for a better world. So, we are one of the 34 signatories 
companies of the Call to Action, an initiative to promote the 10th 
UN Global Compact Principle. It recognizes corruption as a major 
obstacle to economic and social development worldwide. This 
appeal of the private sector to governments aims to promote 
anti-corruption measures and implement policies to establish good 
governance systems. We believe and share this idea!

WHAT IF WE 
DID A LITTLE 
DIFFERENT?

WE BELIEVE THAT IS POSSIBLE TO ACHIEVE 
BALANCE IN ECONOMIC GROWTH WITH RESPECT 
TO SOCIETY AND TO THE ENVIRONMENT 

In 2014, we prepared a fun and affordable way to share that belief. In September, we laun-
ched a corporate video that deal with the point of view of Boticário Group on sustainability. 
The video had over 3,000 views of various stakeholders - internal and external - through 
virtual communication channels..
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The document has annual cycle of consolidation and review of the analysis of projects performance, 
initiatives and practices aimed at corporate sustainability.

In 2010, the year of formation of the Boticário Group, and in 2011, the Sustainability Annual Reports 
were published relating, respectively, to 2009 and 2010, covering only companies G & K Holding 
Ltda, Botica Commercial Pharmaceuticals Ltd, Embralog -.. Empresa Brasileira de logistics Ltda., 
Calamus Distributor Beauty Products S / A and the Apothecary Franchising S / A. In both periods, 
companies only represented the business unit The Apothecary. As of 2011, the other units are now 
reflected in the Apothecary Group Report.

It is important to remember that the  (Boticario Group Foundation for Nature Protection), maintai-
ned by our organization, figured in all reports since the 2009/2010 edition and also is part of this 
issue. More information can be found on the company website (www.fundacaogrupoboticario.org.br)

PERIOD OF PREVIOUS REPORT::
From January 1st 2013 to December 31st 2013.

LIMITS OF THE REPORT:

The information contained in the document concre-
tize the management and performance of the Boti-
cário Group, its business units O Boticário, Eudora, 
quem disse, berenice?, and The Beauty Box, and the 
Boticário Group Foundation for Nature Protection. 

CHANGES DURING THE PERIOD COVERED:
There were no significant changes from previous 
reporting periods about the scope, boundary, or 
measurement methods. It was not promoted re-
formulations of information provided in earlier re-
ports, relating to mergers or acquisitions, change of 
period or the base-year or the nature of business. 
The changes in measurement methods, due to the 
improvement of internal controls, are identified in 
the replies of the applicable indicators.

The Sustainability Report 2014 of Boticário Group was 
prepared in accordance with the guidelines of GRI-4 
Essential version and verified by independent third party. 
The full version, which contains the table of indicators, 
passed by Materiality Matters Check, from GRI,  
and can be checked on the site  
www.grupoboticario.com.br, 
by accessing the Sustainability menu

Suggestions, criticisms and 
compliments can be sent to the email 
sustentabilidade@grupoboticario.com.br

Expedient
ANNUAL PUBLICATION OF  
BOTICÁRIO GROUP 
SUSTAINABILITY REPORT

Boticário Group consists of the following 
business units: O Boticario, Eudora, quem disse, 
berenice?, and The Beauty Box, represented 
by the business group formed by G&K Holding 
Ltda., Botica Commercial Pharmaceutical Ltda., 
Cálamo Distributor of Beauty Products S/A, O 
Boticario Franchising Ltda., Haganá Mercantil 
Promotion Ltda., Heritage Financial Services, 
KGMA Real State Ltda., CENCODERMA Research 
and Cosmetics Development Institution Ltda., and 
Interbelle Beauty Products Commerce Ltda.  
Based on this structure, the organization 
publishes its Sustainability Report 2014.

THIS EDITION COVERS 
THE PERIOD OF 
JANUARY 1ST, 2014 
TO DECEMBER 31 
OF THAT YEAR.
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STRATEGY AND ANALYSIS
G4-1 Provide a statement from the 

most senior decision-maker of the 
organization about the relevance 
of sustainability to the organization 
and the organization’s strategy 
for addressing sustainability.

Page 4 and 5

G4-2 Provide a description of key impacts,  
risks, and opportunities.

Page 17

ORGANIZATIONAL PROFILE
G4-3 Name of the organization. Boticário Group

G4-4 Primary brands, products, 
and services.

The brands of the Boticário Group: Eudora, O Boticário, quem disse, 
Berenice? and The Beauty Box are described on pages 12 and 13

G4-5 Location of the organization’s 
headquarters.

Headquarter: Av. Rui Barbosa, 4110, Parque da Fonte 
- 83050-010 - São José dos Pinhais - PR

G4-6 Number of countries where 
the organization operates, and 
names of countries where either 
the organization has significant 
operations or that are specifically 
relevant to the sustainability 
topics covered in the report.

The organization operates in nine countries: Brazil, Angola, Colombia, United States, 
Japan, Mozambique, Paraguay, Portugal, Venezuela. 
The Sustainability Report refers to Boticário Group’s operations in Brazil.

G4-7 Nature of ownership and legal form. Boticário Group consists of the business units of O Boticário , Eudora, quem 
disse, Berenice?, and The Beauty Box, represented by the business group 
formed by G & K Holding Ltda., Botica Comercial Farmacêutica Ltda., Cálamo 
Distribuidora de Produtos de Beleza S/A, O Boticário Franchising Ltda., Haganá 
Fomento Mercantil Ltda., Heritage Serviços Financeiros, KGMA Empreendimentos 
Imobiliários Ltda.,  CENCODERMA Instituição de Pesquisa e Desenvolvimento de 
Cosméticos Ltda., and Interbelle Comércio de Produtos de Beleza Ltda. Based 
on this structure, the organization publishes Its Sustainability Report of 2014.

G4-8 Markets served (including geographic 
breakdown, sectors served, and 
types of customers and beneficiaries)

Markets served: Brazil, Angola, Colombia, United States, Japan, Mozambique, 
Paraguay, Portugal, Venezuela. 
Areas served: Perfumery, Cosmetic, and personal hygiene market. 
Types of customers: Children, female and male young adults.

G4-9 Scale of the organization. Over 7,000 direct employees in 2014. 
Structure: Industrial plant, Research and Development Center and offices located in 
Sao Jose dos Pinhas (PR), Distribution Center in Registro (SP), offices in Curitiba (PR) 
and São Paulo (SP) Plant in Camaçari (BA ), Distribution Center in São Gonçalo dos 
Campos (BA). 
The Portfolio of the four brands totals more than 9000 different items, including 
sets, kits and accessories (814 Eudora, 1595 O Boticário, 700 quem disse, berenice? 
And 108 The Beauty Box – owned brand only). 
3,912 sales points, with 3,701 franchises of O Boticário (with 
901 franchisees) and 131 franchises of quem disse, berenice? (94 
franchisees). More than 22,000 jobs generated in stores.

G4-10 Number of employees. Attached Indicator G4-10 6

G4-11 Percentage of total employees 
covered by collective bargaining  
agreements.

100% of employees are covered by collective labor agreements 
in each locality, which also occurs with the collective labor 
agreements related to the Profit Sharing Program.

3

G4-12 Describe the organization’s 
supply chain.

Boticário Group’s suppliers are mainly located in Brazil, in various regions of 
the country, but there are also products purchased in Europe, the Americas 
and Asia. These products are divided into different families and sectors such 
as: Raw Materials, Fragrances, Third parties, Makeup, Glass, Paper, Valves, 
Metals, Plastics, Health & Human Resources, Travel, IT, Fleet, Facilities, Leasing, 
Management, Logistics, Energy, Laboratory, Environment, MRO, Construction, 
Events, Logistics Operator, Marketing, Market Intelligence, Standardization 
of Service Centers and stores, Graphics Materials and Miscellaneous.

G4-13 Significant changes during the 
reporting period regarding the 
organization’s size, structure, 
ownership, or its supply chain.

In 2014 we had two significant openings: the opening of a new plant in Camaçari – 
Bahia, and a new distribution center in São Gonçalo dos Campos - Bahia. 
O Boticário’s Business Unit began operations in August in Colombia. The 
brand expansion plan in the country plans to open 100 outlets over the 
next two years, with presence in the major cities by the end of 2016
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G4-14 Report whether and how the 
precautionary approach or principle 
is addressed by the organization.

Applying the preventive principle is essential in the decision making of the Group and 
serves as the basis for the implementation of many projects and activities. Employees 
are constantly seeking knowledge and information consisting of the basis for the 
necessary changes when a risk is identified, helping to ensure that decisions are made 
based on the best information available. Although there is no evidence to establish 
a relationship between the activity and its effects, Boticário Group anticipates and 
seeks a solution, taking the necessary measures in order to prevent the occurrence of 
the negative impact. 
In the approval of new projects, the requesting area (which wishes to pursue a 
particular activity or change) must identify what are the risks associated with the 
project / activity, and approval is granted only if the associated risks are acceptable, 
and that measures recommended by the Work Safety and Environment Area. The 
Group always seeks to develop and introduce the best available techniques (lighting, 
equipment, waste disposal). The purchase of land and property is performed 
by means of the assessment of the existence of environmental liabilities and 
evaluation studies on the environmental impact of activities to be developed. In 
cases where the environmental risk is confirmed, the organization performs the 
identification of environmental aspects and determines the significance of impacts 
annually in accordance with the ISO 14001 standard. This process consists in 
evaluating the probability of occurrence and severity of impact and determines 
the necessary controls, or even preventing the performance of the related activity. 
Another example of the application of the preventive principle, is the climate 
changes phenomenon, which is being predicted by scientists and scholars due 
to the daily increase of greenhouse gases by countries. However, there is no 
scientific precision about the effects and future scenarios of these undesirable 
changes, but only assumptions and concerns about the risks and consequences. 
But even without evidence and certainty regarding the subject, the Group is 
already working with the reduction of greenhouse gas emissions and a plan for 
adapting to climate change, not ruling out the need to decide and act in order 
to be prepared when the effects of the climate change concretely manifests.

7

G4-15 List externally developed 
economic, environmental and 
social charters, principles, or other 
initiatives to which the organization 
subscribes or which it endorses.

Voluntary commitments stated in the Global Pact, including Call to Action: Anti-
Corruption and the Global Development Agenda; 
The Copenhagen Communiqué; 
The Prince of Wales’s Corporate Leaders’ Group on Climate Change; 
Climate Observatory; 
Abrinq Foundation; 
Millennium Development Goals; 
Business Pact Against Sexual Exploitation of Children and teenagers - On Right 
Hands; 
Valuation Principle of diversity and Eradication of Child Labor of the Ethos Institute; 
Women’s Empowerment Principles (signed in 2015) 
Lend a Hand for the Future Program - ABIHPEC.

G4-16 List memberships of associations 
(such as industry associations) 
and national or international 
advocacy organizations in which the 
organization: Holds a position on 
the governance body; ��Participates 
in projects or committees; 
��Provides substantive funding 
beyond routine membership dues; 
��Views membership as strategic

Brazilian Advertisers Association (ABA); Brazilian Association of Corporate 
Communication (ABERJE); Brazilian Packaging Association (OPEN); Brazilian 
Franchising Association (ABF); Brazilian Association of Toiletries, Perfumery and 
Cosmetics Industry (ABIHPEC); Brazilian Association of Intellectual Property (ABPI); 
Brazilian Association of Human Resources (ABRH); Computer Users Association 
and Paraná Telecommunications (Sucesu-PR); American Chamber of Commerce in 
Brazil (Amcham Brazil); Sustainability Study Center (GVces) of the Getulio Vargas 
Foundation (FGV-EAESP) - Companies for Climate and Sustainability and Innovation in 
the Value Chain; National Confederation of Industry (CNI); 
Brazilian Business Council for Sustainable Development (CEBDS); Paraná Council 
for Corporate Citizenship (FIEP); Social Responsibility Committee (FIEB); Endeavor 
Paraná; GHG Protocol; Informal Group of Companies on Expatriation (GAE); Group 
Environmental Professionals of Industries of Paraná (GPMAI); Group of Institutes, 
Foundations and Companies (GIFE); Institute Akatu; Brazilian Institute of Market 
Intelligence (Ibramerc); Institute for Retail Development (IDV); Ethos Institute; Junior 
Achievement; Business Network Brazilian Life Cycle Assessment; National Network of 
Alternative Methods (RENAMA); SBMalt: Brazilian Society of Alternative Methods.

MATERIAL ASPECTS IDENTIFIED AND LIMITS
G4-17 Entities included in the organization’s 

consolidated financial statements 
or equivalent documents.

The only company we have obligation to publicly report is Cálamo Distribuidora de 
Produtos de Beleza S.A. The Sustainability Report covers the Group’s sustainability 
performance of this and other companies mentioned in the G4-7 Indicator.t

G4-18 Process for defining the report 
content and the Aspect Boundaries

The choice of the content of this report follows the Global Reporting Initiative (GRI) 
and is guided by two aspects: the activities of Boticário Group and the material 
matters of the organization and generate interest for the key public with which the 
Group interacts. 
The identification of aspects for evaluation by the stakeholders was set from the 
process of reviewing the Strategic Sustainability Agenda of Boticário Group held in 
2012. At that time, 16 critical issues of sustainability for the sector were identified, 
considering risks and opportunities for the company in short, medium and long term 
as well as the priority issues for the stakeholders. 
In order to enable the prioritization of issues, in 2014 Boticário Group heard more 
than 1,300 people divided into 11 different groups of stakeholders. This research 
considered the evaluation of these stakeholders regarding the organization’s 
sustainability performance in the themes that make up the action fronts of Boticário 
Group: 
- Development of resellers; 
- Community development; 
- Development of the supply chain; 
- Sustainability in the franchise network; 
- Use of sustainable materials in stores; 
- Disposal, recycling and collection containers; 
- Use of renewable natural resources; 
- Reduced consumption of resources. 
The crossing between these issues and the influence on the evaluations 
and decisions of stakeholders defined the content and the limits of the 
aspects covered by the report. Thus, the guidelines of the G4 version 
of the standard of the Global Reporting Initiative (GRI) were fulfilled, 
summarized into four principles for defining the report content: inclusion 
of stakeholders, sustainability context, materiality and completeness.
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G4-19 Material Aspects identified in the 
process for defining report content

The topics requiring action and identified from the review of the Strategic Agenda for 
Sustainability, held in 2012 are: Life Cycle of Products, Reverse Logistics, Point of Sale, 
Resellers, Eco-Efficiency and Value Chain. 
Corresponding GRI aspects are: Materials, Energy, Water, Emissions, 
Effluents and Waste, Products and Services, Transportation, Environmental 
Assessment of Suppliers, Supplier Evaluation in Human Rights, Customer 
Health and Safety and Labeling of Products and Services.

G4-20 For each material Aspect, report 
whether the Aspect is material 
within the organization

RAW MATERIALS AND PACKAGING: 
Within the organization: Research, Development, Industrialization of products. 
Outside the organization: Supply Chain, Products Distribution. 
The stakeholders related to the subject are Academy, Sectorial Associations, 
employees, unions, consumers, suppliers, franchisees, NGOs and business 
representatives. 
SALES CHANNELS: 
Within the organization: Formatting, Operation of the point of sales of all units of 
Boticário Group 
Outside the organization: Development of sales points. 
The stakeholders related to the subject are class associations, employees, consumers, 
suppliers, franchisees, sales teams and business representatives. 
ECO-EFFICIENCY: 
Within the organization: Industrialization and operation of the Group’s sites. 
Outside the organization: Distribution and supply chain. 
The stakeholders related to the subject are Academy and Research Centers, 
professional associations, Employees and Suppliers. 
 
Limitations: Only the brands O Boticário and Eudora have resellers and only 
the brands O Boticário and quem disse, berenice? have franchisees.

G4-21 For each material Aspect, report 
whether the Aspect is material 
outside of the organization

G4-22 Report significant changes from 
previous reporting periods in the 
Scope and Aspect Boundaries

There were no restatements regarding mergers or acquisitions, changes in 
the period or base year and nature of the business. Measurement methods, 
when altered, were identified and justified in their own indicators.

G4-23 Significant changes from previous 
reporting periods in the Scope 
and Aspect Boundaries

There were no significant restatements for periods covered by 
previous reports about Scope and Aspects Limits.

ENGAGEMENT OF STAKEHOLDERS
G4-24 List of stakeholder groups 

engaged by the organization
Employees, Community, Suppliers, Franchisees, Resellers and customers / consumers.

G4-25 Report the basis for identification 
and selection of stakeholders 
with whom to engage

The identification and selection of stakeholders considered as base, all 
stakeholders involved directly and indirectly with the operations and 
commercial activities of the company, including the agents with whom Boticário 
Group has a responsibility, co-responsibility and induction relationship.

G4-26 Report the organization’s approach 
to stakeholder engagement, 
including frequency of engagement 
by type and by stakeholder group, 
and an indication of whether 
any of the engagement was 
undertaken specifically as part of 
the report preparation process.

The form and frequency with which the Group relates to the prioritized stakeholders 
is described in section Shared Responsibility in page 50. 
For the materiality research, the following approaches were used: 
Industry associations: Telephone interviews; 
Employees: Online questionnaires and focus groups; 
Community: telephone interviews and personal interviews; 
Consultants: online questionnaire; 
Consumers: online questionnaire; 
Suppliers: online questionnaire; 
Franchisees: online questionnaire; 
Government: Telephone interview; 
Press: Telephone interview; 
Resellers: online questionnaire.

G4-27 Report key topics and concerns 
that have been raised through 
stakeholder engagement, 
and how the organization has 
responded to those key topics and 
concerns, including through its 
reporting. Report the stakeholder 
groups that raised each of the 
key topics and concerns

The chart attached presents the evaluation of importance attributed by the consulted 
stakeholders regarding the material matters identified in the definition process of the 
report’s content. The importance of grades vary from 0 to 5, with 5 being the most 
important evaluation. 
 
See the results on attached Indicator G4-27.

REPORT PROFILE
G4-28 Reporting period (such as 

fiscal or calendar year) for 
information provided

This edition covers the period of January 1, 2014 to December 31 of the same year.

G4-29 Date of most recent previous report From January 1st, 2013 to December 31st, 2013.

G4-30 Reporting cycle The document has an annual cycle of consolidation and review of the analysis of 
project performance, initiatives and practices aimed at corporate sustainability.

G4-31 Provide the contact point 
for questions regarding the 
report or its contents

Suggestions, criticisms and compliments may be sent to the 
e-mail: sustentabilAge@grupoboticario.com.br

G4-32 Report the ‘in accordance’ option 
the organization has chosen

In Accordance- Core

G4-33 Report the organization’s 
policy and current practice 
with regard to seeking external 
assurance for the report

Aiming to give integrity and credibility to the sustainability reports, Boticário 
Group follows the GRI guidelines in regards to the external verification performed 
by an independent group or individuals of the reporting organization. The role of 
the external auditor is to confirm the auto-statement of the company, add value 
and improve the organization’s operations. By means of this audit, we expect 
to achieve our goals through a systematic, disciplined approach to evaluate 
and improve the effectiveness of risk management processes, control and 
governance. The assurance Letter drafted by Priscilla Claro is found on page 64.
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GOVERNANCE
G4-34 Report the governance structure 

of the organization, including 
committees of the highest 
governance body. Identify any 
committees responsible for 
decision-making on economic, 
environmental and social impacts.

The Board of Directors set up committees composed of some of its members 
with specific assignments regarding the analysis and recommendation on certain 
matters and to appoint members to the constituted committees. Currently 
committees are: Conduct, Compensation, Risk and Audit and Information Security.

1 a 10

G4-35 Report the process for delegating 
authority for economic, 
environmental and social topics 
from the highest governance 
body to senior executives 
and other employees.

The Board of Directors of Boticário Group is responsible for providing direction for 
the sustainability strategy and assess the impact of its implementation. The Executive 
Board guides the strategic decisions and validates the short performance plans 
and long-term strategic pillars. It is the Sustainability Management to propose and 
implement the strategy in conjunction with the interface areas, to coordinate the 
strategic plan, supporting and ensuring their implementation. 
The governance model adopted by Boticário Group for sustainability issues can  
be seen on page 19.

G4-36 Report whether the organization has 
appointed an executive-level position 
or positions with responsibility 
for economic, environmental 
and social topics, and whether 
post holders report directly to 
the highest governance body.

The Sustainability Management reports to the Human Resources and Sustainability  
Executive Board, linked to the Presidency.

G4-38 Report the composition of 
the highest governance body 
and its committees.

It currently consists of seven directors, four of whom are independent, renowned 
in the market and have expertise in their fields. One (1) member is female.

G4-39 Report whether the Chair of 
the highest governance body 
is also an executive officer.

The President of the Board of Directors is not an executive officer.

G4-40 Report the nomination and 
selection processes for the 
highest governance body and its 
committees, and the criteria used 
for nominating and selecting highest 
governance body members.

Complementary professional skills and experiences, adherence to the Group’s values  
and absence of conflicts of interest are considered.

G4-41 Report processes for the highest 
governance body to ensure conflicts 
of interest are avoided and managed.

The Code of Conduct regulates the issue of conflict of interest, with respect to 
actions that avoid or prevent its practice and the Group does not tolerate conflicts of 
interest of any kind.  
Every situation that could be characterized as a conflict of interest should 
be clarified or forwarded to verification by the Conduct Committee within 
its operating processes. The referral of the matter within the search 
process solution / fix, progressively goes through the Conduct Committee, 
the Personnel Committee and could reach the Board of Directors.

G4-42 Report the highest governance 
body’s and senior executives’ roles 
in the development, approval, and 
updating of the 
organization’s purpose, value or 
mission statements, strategies, 
policies, and goals related to 
economic, environmental and 
social impacts.

The Board of Directors of the Group is responsible for defining all directions, 
which should be reflected through the executive officers on the purpose, 
vision and mission, strategy, policies and goals of the business units.

G4-43 Report the measures taken to 
develop and enhance the highest 
governance body’s collective 
knowledge of economic, 
environmental and social topics

Every year our board increasingly approaches the business, 
participating in our quarterly management forums, where we gather 
all our managers and directors to share knowledge and direct the 
business, economic, social and environmental strategies.

G4-45 Report the highest governance 
body’s role in the identification 
and management of economic, 
environmental and social impacts, 
risks, and opportunities. Include 
the highest governance body’s 
role in the implementation of 
due diligence processes.

Among other matters, it is the Board of Directors responsibility to: 
- Approve the strategic plan as well as their multi-year plans and annual programs of 
expenses and investments; 
- Analyze the management report and financial statements; 
- Evaluate the effectiveness of the internal control structure and internal and 
independent audit processes; 
- Assess and monitor the risk management process; 
- Assess compliance with recommendations made by internal and external audit and 
decide on violations of the company’s code of conduct; 
- Provide directions, to approve the long-term vision and action strategies for 
Sustainability actions; 
In addition, provide opinion about any other matter submitted 
to it, making use of the best corporate governance practices, 
ethical values and respect for the mentioned matters.

G4-46 Report the highest governance 
body’s role in reviewing the 
effectiveness of the organization’s 
risk management processes for 
economic, environmental 
and social topics

The Risk and Audit Committee, established in January 2014, advises the Board of 
Directors in evaluating and monitoring the process of Corporate Risk Management.

G4-47 Report the frequency of the highest 
governance body’s review of 
economic, environmental and social 
impacts, risks, and opportunities

Since January 2014, the Risk and Audit Committee has been evaluating 
and monitoring the process of Corporate Risk Management 
in bimonthly meetings held throughout the year.

G4-48 Report the highest committee 
or position that formally reviews 
and approves the organization’s 
sustainability report and 
ensures that all material 
Aspects are covered

The Sustainability Management is responsible for the content of the Sustainability 
Report and for ensuring that all material matters were addressed. The report is 
reviewed by all directors who act as sponsors of the strategic sustainability focus.

G4-49 Report the process for 
communicating critical concerns 
to the highest governance body

The report of strategic and operational risks is performed by the 
Risk and Audit Committee in a previously defined agenda.
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G4-51 Report the remuneration policies 
for the highest governance 
body and senior executives

Our business management is divided into three business forums: Board of Directors, 
Executive Committee (Chairman and its Executive Directors) and Area Directors 
(Area Directors and Managers). Our compensation policy uses as job evaluation 
method the Hay methodology (for points) and thus pays each professional group. 
To ensure external competitiveness, we conduct annual surveys considering the 
desired positions before the Competitor Market: Average for fixed salary, Competitive 
for Variable compensation and Differentiated for Specific Benefits and for internal 
equity, we apply the Meritocracy Policy based in Performance and Organizational 
Values. It is important to highlight that the variable values (short and long term) are 
defined by Annual Professional Agreements and 3-year Agreements with goals and 
aggressive / challenging but achievable targets. There is no variable compensation 
without the income from results in order to support the organization’s plans.

G4-52 Report the process for determining 
remuneration. Report whether 
remuneration consultants are 
involved in determining 
remuneration and whether they 
are independent of management. 
Report any other relationships 
which the remuneration consultants 
have with the organization

The Assessment Process of each position: we use Hay methodology that 
evaluates the position based on three variables: Know How, Problem Solving and 
Accountability for Results. This process is driven by a Specialist of the Compensation 
Area in partnership with the Consulting Company that owns the methodology. 
Throughout the evaluation process, company executives responsible for the team’s 
job structures are involved to validate the process performed. For the most critical 
positions in the organization (executive levels: directors and managers) we always 
use consulting services to perform these assessments and non-executive levels 
this assessment is centered in the specialist team of the compensation area.

G4-53 Report how stakeholders’ views 
are sought and taken into account 
regarding remuneration, including 
the results of votes on remuneration 
policies and proposals, if applicable

There is a Compensation Committee that decides all of Boticário Group’s 
compensation policies. The committee is composed of the President of Boticário 
Group and Executive Director of Human Resources and it is up to them the decision 
making. Organizing this forum is the Compensation and Quality of Life Manager, 
which is responsible for leading and conducting issues related to Total Compensation. 
Periodically, we are supported by Specialized Consulting Companies in the Market for 
a comprehensive look at the policies to ensure assertiveness in the decision-making.

G4-55 Report the ratio of percentage 
increase in annual total 
compensation for the organization’s 
highest-paid individual in each 
country of significant operations to 
the median percentage increase in 
annual total compensation for all 
employees (excluding 
the highest-paid individual) 
in the same country

We use as an adjustment mode the Collective Agreements (the various 
unions that represent employees) and Meritocracy intended only to 
professionals with well-differentiated performances. Considering that 
the Indicators negotiated in unions of the highest salary and the lowest 
salary were the same (8.0%), we could say that the ratio is 1 to 1.

ETHICS AND INTEGRITY
G4-56 Describe the organization’s values, 

principles, standards and norms 
of behavior such as codes of 
conduct and codes of ethics

CORE PURPOSE  
Become recognized by the business community as a group that contributes to a 
better world through entrepreneurship and sustainability. 
Our Vision 
To become a reference in value creation in beauty business. 
Brand Pillars Entrepreneurship, Sustainability, Expertise and Collaborative Network. 
 
The vision of Boticário Group demonstrates what is the group’s goal as multi-business 
group. The pillars of the brand, in turn, demonstrate the conduct of those working in 
the organization - both in the corporate areas and in the business units, whether in 
administrative or operational areas - and the form used to achieve the growth that 
contributes to the proposal translated into the vision is achieved. 
 
Our Values 
Commitment to Results, Integrity (we are just), People Valuation and Relations and 
passion for progress and challenges. Those are the values that lead us to a search for 
sustainable results and drive us to promote, through the beauty, the transformation 
of the world in which we live. 
 
Our CEO, Artur Grynbaum, is the sponsor of these matters within the 
organization. This shows how important it is to consolidate a large group 
like ours, on solid foundations as the values that inspire us every day. Our 
employees are impacted by cultural values from the first day in the company 
during the integration program, and begin to experience them here every day.

10

G4-57 Report the internal and external 
mechanisms for seeking advice  
on ethical and lawful behavior, 
and matters related to 
organizational integrity, such 
as helplines or advice lines

In Boticário Group, there are three Codes of Conduct – of the organization, 
for employees, of the franchise chain of O Boticário, for franchisees of this 
business unit and of the network of franchises of quem disse, berenice?, for 
franchisees of this business unit - with specific ombudsman channels for each 
audience. Each ombudsman has two access channels, 0800 lines and e-mails. 
Channels are open, so anyone could access the ombudsman and create a 
report. The purpose of the ombudsman is to address reports that refers to 
ethics, conduct and integrity, but in case reports of other topics are created, the 
ombudsman receives and forwards it to the relevant area to address them.

10

G4-58 Report the internal and external 
mechanisms for reporting concerns 
about unethical or unlawful behavior, 
and matters related 
to organizational integrity, 
such as escalation through line 
management, whistleblowing 
mechanisms or hotlines.

The ombudsman channel is managed by a third party specialized in risk management 
- EY (the company Conformity was purchased by EY). This company analyzes 
reports, gathers all the evidence and presents them to the Conduct Committee, 
which define the approach of each case. There is regular communication actions 
on issues of the Code of Conduct, which in addition to explaining the main 
guidelines, reinforce the Ombudsman channels. All stakeholders are aware of the 
ombudsman, which is presented in specific materials for each audience. Secrecy, 
confidentiality and security are premises of the ombudsman. The opening of 
anonymous reporting is allowed, i.e., reporting party may identify himself or 
not. In 2014, 537 reports were created in Boticário Group’s ombudsman.

10
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CATEGORY: ENVIRONMENTAL
ASPECT: MATERIALS
G4-DMA Page 24

G4-EN2 Percentage of materials used that 
are recycled input materials

Boticário Group’s actions regarding the materials used in packaging may be verified in 
the Raw Materials and Packaging Chapter, page 24. 
In 2014, we conducted research and testing that led to the introduction of four new 
packaging technologies for use in our products, with the perspective to use them 
in future projects. One is from a renewable source and the other involves the use 
of post-consumer material and related technologies for processing, but we do not 
yet have products on the market involving these packaging technologies. We shall 
report the progress of such technologies upon their implementation in our products.

8

ASPECT: ENERGY
G4-DMA Page 42

G4-EN3 Energy consumption within 
the organization

LPG: consumption data obtained from the invoices of purchase of gas. 
Calorific Value = 0,04644TJ / Ton 
GLP São José dos Pinhais = 27 Ton (27 * 0,04644TJ / Ton = 1,25TJ * 1000 = 1250GJ) 
GLP Registration = 9 Ton (9 * 0,04644TJ / Ton = 0,42TJ * 1000 = 420GJ) 
DIESEL: consumption data obtained in oil purchase NF’s. 95% diesel and 5% biodiesel. 
Diesel oil density = 0,85Ton / m³. 
Calorific Value = 0,04226TJ / Ton 
SJP = 3,730 Liters 
Registration = 112,690 Liters 
NATURAL GAS 
Density = 0.00074 Ton / m³ 
Calorific Value = 0,03682TJ / Ton 
GN SJP = 840.299M³ 
 ELECTRICITY: 
 Reading invoices dealership electricity (registration) or power transformers reading 
(SJP Factory). 
 1KWh = 0.003 6 Gigajoule [GJ] 
 SJP = 16.897MWh 
 Registration = 3,674 MWh Aerofarma = 153MWh         

7; 8

G4-EN4 Energy consumption outside 
of the organization

Data shall be available in the GHG Protocol annual 
inventory. Deadline for completion is 05.31.2015.

8

G4-EN5 Energy intensity Productive Energy Indicator= 43 MWh / 10⁶ units produced 
Creams Factory and Hydro Indicator = 38 MWh / 10⁶ units produced 
Factory Makeup Indicator = 12 MWh / ton produced 
ADM Indicator = 1 MWh / 10³ HH worked 
Research Center Indicator = 4 MWh / 10³ HH worked 
Registration Power Meter = 15 MWh / 10⁶ units shipped 
 
In 2014 there was expansion in the factory (new Makeup Factory and Research 
Center), which modified the pattern of energy consumption. Registration had reduced 
diesel fuel consumption in generators compared to 2013 due to optimization in 
electricity transmission lines, the use of the generator is needed only at peak hours.

8

G4-EN6 Reduction of energy consumption The energy consumption of the São José dos Pinhais site had increased in 2014 
versus last year due to the new facilities. In 2014, there was expansion in the factory 
(new Makeup Factory and Research Center), which modified the pattern of energy 
consumption, so it was a year of monitoring to build a base year that could serve as a 
comparison with the next years. 
Actions to reduce energy consumption are detailed 
in the Eco-efficiency Chapter, page 42.

8; 9

ASPECT: WATER
G4-DMA Page 42

G4-EN8 Total water withdrawal by source Attached Indicator EN-8 7 ;8

G4-EN9 Water sources significantly affected  
by withdrawal of water

SJP plant: taking into consideration that, in the SJP plant, the entire water catchment 
comes from the Airport reservoir, fueled by the Miringuava system. The catchment of 
the organization corresponds to 0.12% of the local supply capacity, so we understand 
that the consumption of Boticário Group does not significantly affect the source of 
water withdrawal. 
For the calculation, we considered 2.000l / s (system supply capacity) and 85 989 m³ 
/ year (SJP plant consumption in 2014). 
CD Registration: On the CD, the catchment is done through a deep well, the current 
volume of consumption lies within the granted amount, as per Ordinance DAEE 2415 
10/24/12. 

8

G4-EN10 Percentage and total volume of 
water recycled and reused

SJP plant: 22.971m³ / 70% of the treated volume is reused; 
Registro: 1.648m³ of rain water, which corresponds 
to 23% of the total used in the site.

8

ASPECT: EMISSIONS
G4-DMA Page 42

G4-EN15 Direct greenhouse gas (GHG) 
emissions (Scope 1)

Data shall be available in the GHG Protocol annual 
inventory. Deadline for completion is 05.31.2015.

7 ;8

G4-EN16 Energy indirect greenhouse gas 
(GHG) emissions (Scope 2)

G4-EN17 Other indirect greenhouse gas 
(GHG) emissions (Scope 3)

G4-EN18 Greenhouse gas (GHG) 
emissions intensity

SJP = 11 tCO2e / 10⁶ units produced 
Registration = 1.4 tCO2e / 10⁶ units shipped 
Only considers domestic consumption of fuel (natural gas, LPG 
and diesel). Metric for calculation: GHG Protocol Tool.

8

G4-EN19 Reduction of greenhouse 
gas (GHG) emissions

In 2014, there were expansions in the SJP Factory (new Makeup Factory and Research 
Center), which modified the GHG emissions standard, so it was a year of monitoring 
to build a base year that could serve as a comparison with the next years. 
The actions regarding the greenhouse gas emission reduction 
are detailed in the Eco-efficiency Chapter, page 42

8; 9

G4-EN20 Emissions of ozone-depleting 
substances (ODS)

0,0 t - Boticário Group operates in accordance with the Montreal 
Protocol and does not use in their activities and products the substances 
that decreases the ozone layer, in accordance to the document.

7; 8
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G4-EN21 NOX, SOX, and other 
significant air emissions

NOx (kg): 78,12 / SOx (kg): 0 7; 8

ASPECT: EFFLUENTS AND WASTE
G4-DMA Page 42

G4-EN22 Total water discharge by 
quality and destination

SJP: 
Total volume of water wasted in a planned or unplanned way: 32 585 m³ / year 
Destination: Hydride Body Small river 
Method of Treatment: ETE Activated Sludge 
Reused volume: 22,971 m³ 
Registration: 
Total volume of water wasted in a planned or unplanned way: There is no flow meter 
in the ETE entry 
Destination: Affluent of the Rio Ribeirão Vermelho. 
Method of Treatment: ETE Biological activated sludge in batch (LAB) 
Volume reused: There is no reuse, but there is use of rain water (1,648 m³).

8

G4-EN23 Total weight of waste by 
type and disposal method

In the SJP plant, the waste generation decreased in general, due to the reduction in 
the production volume. The variation of generation of the CD Registration takes place 
due to the accounting of reuse of masters boxes (increase in reuse) and reducing the 
volume of shipment to destruction of stock casualties and damages (co-processing). 
Attached Indicator EN-23.

8

G4-EN24 Total number and volume 
of significant spills

There were no significant spills registration of any kind that would 
generate negative impacts on the environment, both on the 
premises of Boticário Group and in their surroundings.

8

G4-EN25 Weight of transported, imported, 
exported, or treated waste deemed 
hazardous under the terms of the 
Basel Convention Annex I, II, III, and 
VIII, and percentage of transported 
waste shipped internationally

Total weight of hazardous waste transported and treated: 
SJP: 803.33 t 
Registration: 1.07 t 
Values do not include the volume of finished products worked in CTR.

8

G4-EN26 Identity, size, protected status, and 
biodiversity value of water bodies 
and related habitats significantly 
affected by the organization’s 
discharges of water and runoff

All water releases have proper grant licenses, without the existence of terms of 
behavior adjustment (TAC). 
The limits set by the grant licenses are periodically monitored 
and reported to the appropriate bodies.

8

ASPECT: PRODUCTS AND SERVICES
G4-DMA Page 24

G4-EN28 Percentage of products sold and 
their packaging materials that 
are reclaimed by category

We do not have the requested information in the opening level requested, 
however, Boticário Group’s actions regarding Reverse Logistics could 
be verified in the Raw Materials and Packaging Chapter, page 30 

8; 9

ASPECT: TRANSPORT
G4-DMA Page 42

G4-EN30 Significant environmental 
impacts of transporting 
products and other goods and 
materials for the organization’s 
operations, and transporting 
members of the workforce

The main impacts from transport are fuel consumption (fossil and renewable), and its 
consequent emission of particles and greenhouse gases, generation of waste due to 
cardboard boxes for packaging products and raw materials. 
- Particle Issuance: Request of black smoke reports (opacimeter) and awareness, 
training and monitoring of transport providers in best practices for emission 
reduction. 
- Issuance of greenhouse gases awareness, training and monitoring of transport 
providers in best practices for emission reduction. 
-Waste cardboard boxes: reuse program freepacking masters boxes. 
Definition of significant impacts: through the analysis of significance in the AI / PD 
spreadsheet of the Health, Safety and Environment Integrated Management System 
- IMS. 
An important pilot project was developed during 2014 in logistics. In partnership with 
a carrier, DSR, we implemented a project to reduce greenhouse gas emissions (GHG) 
in the distribution of our products. Learn more about this pilot project on page 49

7; 8; 9

ASPECT: SUPPLIER ENVIRONMENTAL ASSESSMENT
G4-DMA Page 50

G4-EN32 Percentage of new suppliers 
that were screened using 
environmental criteria

100% of new suppliers were evaluated on environmental criteria such as: the 
existence of the Environmental Operating License, Environmental Risk Prevention 
Program (PPR) and proper disposal of waste (26 new suppliers in 2014).

8

G4-EN33 Significant actual and potential 
negative environmental impacts in 
the supply chain and actions taken

In 2014, a total of 84 direct suppliers were subjected to environmental impact 
assessments via audit. In addition to the audits, we use the portal of self-assessment 
of sustainability in order to verify social and environmental criteria. On 2014, 100% of 
direct and indirect strategic suppliers (66 companies) and 33 non-strategic suppliers 
have gone through this evaluation. Of all suppliers audited in 2014, only one supplier 
was identified with a negative environmental impact. No supplier had their contract 
terminated in 2014 due to negative impacts, they all agreed with the improvement 
plan. 
Suppliers that offer higher potential environmental impacts are major 
industries and transport companies. This is due to the volume of greenhouse 
gas emissions, waste generation, water consumption and electricity.

8

CATEGORY: SOCIAL
SUB-CATEGORY: HUMAN RIGHTS

ASPECT: SUPPLIER HUMAN RIGHTS ASSESSMENT
G4-DMA Page 50
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G4-HR10 Percentage of new suppliers 
that were screened using 
human rights criteria

All six new direct suppliers were evaluated, since for them, there is a structured 
approval process that includes analysis of labor practices in auditing (young 
apprentices, child labor, disabled professionals, working hours and working 
conditions). 
A self-assessment evaluation was also applied to 11 companies that participated in 
the indirect competition cases. This action was taken as a pilot and the results should 
serve as a base for defining the approval of indirect suppliers process, which is being 
built. 
In the self-assessment evaluation, the main groups of the focus, covering the 
listed human rights issues are - management and conduct, with a breakdown for 
relationships with stakeholders, promoting diversity, risk mapping and code of 
conduct and human relations, with details as to compliance with labor law and health 
and safety conditions provided for by law. 
In March 2014, the newly updated Sustainability Guide was sent to Suppliers, and 
which includes guidelines related to human rights for all the base of active suppliers.

1 a 6

SUB-CATEGORY: PRODUCT RESPONSIBILITY

ASPECT: CUSTOMER HEALTH AND SAFETY
G4-DMA Page 24

G4-PR1 Percentage of significant product 
and service categories for which 
health and safety impacts are 
assessed for improvement

Boticário Group assesses the safety and efficacy of its products since the first 
entry of raw materials, submitting 100% of the products developed to more 
advanced studies to prove safety and effectiveness for use of the consumer, 
as advocated in international guidelines and current legislation. These studies 
are applied according to the characteristics of each product, its intended use 
and target audience. In addition, the Group monitors the performance of 
their products on the market through Cosmetovigilance, ensuring a complete 
Products Evaluation cycle, with usage history of products by our customers.

1

G4-PR2 Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
the health and safety impacts of 
products and services during their 
life cycle, by type of outcomes

In 2014, there were no severity complaints of marketed products that could indicate a 
need to provide a recall of products from the market and / or warnings about security.

1

MATERIAL ASPECT: PRODUCT LABELING AND SERVICE 
G4-DMA Page 24

G4-PR3 Type of product and service 
information required by the 
organization’s procedures for 
product and service information 
and labeling, and percentage of 
significant product and service 
categories subject to such 
information requirements

All products (100%) follow labeling requirements, according to current legislation, 
including the safe use of products. There is no requirement for environmental 
labeling for marketing in the domestic market, but we started the application 
of selective disposal symbology, identification of packaging materials and 
encouraging the disposal of our packaging in stores of the Group. This practice 
shall be witnessed in the market yet in 2015 and should be expanded to other 
portfolio items of products in the coming years. For products exported to 
Portugal, there is the inclusion of the Green Seal, which is the symbol required 
by the company responsible for recycling the packaging in that country. Such 
identification identifies which products are appropriate for such destination.

8

G4-PR4 Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
product and service information 
and labeling, by type of outcomes

In 2014, Boticário Group and its business units reported no relevant 
administrative sanctions related to product labeling.

8

G4-PR6 Sale of banned or disputed products Despite that this is an approved material for use and considered safe by the Brazilian 
and European law, in July 2014, a petition of the Brazilian Association of Marine 
Debris was filed to protest against use of plastic microspheres in products with 
exfoliating functionality of the Native SPA line, claiming that such spheres had toxic 
effects on the environment. 
Boticário Group responded to the petition of the Brazilian Association of Marine 
Debris with the proposal to research alternative ingredients to the microspheres, 
and immediately stop its application in new developments and commit to fully 
discontinue its use until July 2016. One of the R & D Board’s process is the definition 
and monitoring of action plans for the use of materials approved by regulation, but 
subject to questions from the market, technical and / or social point of view. Thus, 
we proactively avoid the use of materials with some risk in our products, see more 
about the use of materials in the Raw Materials and Packaging Chapter, on page 24
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G4-10
TOTAL EMPLOYEES FEMALE MALE

7,230 4,876 2,354

TYPE OF CONTRACT

Integral

THIRD PARTY EMPLOYEES

1,681

BOTICÁRIO GROUP - TOTAL
SITES FEMALE MALE

Camaçari (BA) 161 241

Curitiba (PR) 995 468

Registro (SP) 99 195

São Gonçalo dos Campos 
(BA)

73 85

São José dos Pinhais (PR) 1,281 850

São Paulo (SP) 408 130

Outros* 1,859 385

Total 4,876 2,354

TOTAL GERAL 7,230

 * Other: employees are included in the following locations: Ceará, Distrito Federal, Minas 
Gerais, Pernambuco, Rio de Janeiro, Rio Grande do Sul, Santa Catarina, São Paulo (cities 
other than the capital) and Sergipe.

G4-27
MATERIAL ASPECTS  HOW IT WAS 

ADDRESSED 
INDUSTRY 

ASSOCIATIONS
CONTRI-
BUTORS

COM-
MUNITY

CONSUL-
TANTS

CONSU-
MERS

SUP-
PLIERS

FRAN-
CHISES

GOVER-
NMENT PRESS RESELLERS

Development of 

Resellers

Sales Channel 
Chapter 4.6 4.4 4.5 4.4 4.4 4.3 4.8 4.8 4.8 4.5

Community 
Development

Shared 
Responsibility 
Chapter

4.9 4.6 4.9 4.4 4.6 4.5 4.6 5 4.4 4.4

Sustainability in the 
franchise network

Shared 
Responsibility 
Chapter

4.8 4.5 4.5 4.4 4.5 4.5 4.7 4.9 4.4 4.4

Use of sustainable 
materials in stores

Sales Channel 
Chapter

4.3 4.6 4.8 4.6 4.5 4.7 4.6 4.9 4.5 4.5

Development of 
the supply chain

Shared 
Responsibility 
Chapter

4.7 4.7 4.7 4.5 4.6 4.7 4.7 4.8 4.7 4.6

Disposal, recycling 
and collection 
containers

Raw Materials and 
Package Chapter 4.7 4.8 4.9 4.6 4.5 4.7 4.8 4.8 4.6 4.6

Use of renewable 
natural resources

Raw Materials and 
Package Chapter

4.6 4.7 5 4.6 4.5 4.7 4.8 5 4.7 4.7

Reduction 
of resource 
consuption

Eco-efficiency 
Chapter 4.9 4.9 4.9 4.6 4.6 4.9 4.7 5 4.9 4.7
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EN-3
TYPE LOCAL UNIT 2014 2013 2012 2014 X 2013 2014 X 2012

TOTAL GJ 103,091 75,950 58,928 35.7% 74.9%

Direct GJ 28,550 12,826 12,595 122.6% 126.7%

Non-renewable GJ 28,550 12,605 12,357 126.5% 131.0%

GLP

São José dos Pinhais GJ 1,250 1,334 1,840 -6.3% -32.1%

Registro GJ 420 460 274 -8.7% 53.3%

Total GJ 1,670 1,794 2,114 -6.9% -21.0%

Diesel

São José dos Pinhais GJ 130 136 903 -4.4% -85.6%

Registro GJ 3,850 4,428 3,647 -13.1% 5.6%

Total GJ 3,980 4,564 4,550 -12.8% -12.5%

Gasoline
São José dos Pinhais GJ Via GHG 

Protocol 
Inventory

Via GHG  
Protocol Inventory

- - -

Registro GJ - - -

Natural 
Gas

São José dos Pinhais GJ 22,900 6,247 5,693 266.6% 302.2%

Registro GJ 0 0 0

Total GJ 22,900 6,247 5,693 266.6% 302.2%

Renewable
GJ Via GHG 

Protocol 
Inventory

221 238

Etanol
São José dos Pinhais GJ

Via GHG 
Protocol 
Inventory

Via GHG  
Protocol Inventory

- - -

Registro GJ - - -

Biodiesel

São José dos Pinhais GJ 6,6 48  -  -

Registro GJ 214,49 190  -  -

Total GJ 221,09 238

Indirect GJ 74,541 63,124 46,333 18.1% 60.9%

Electric 
Energy

São José dos Pinhais GJ 60,764 49,738 36,427 22.2% 66.8%

Registro GJ 13,226 12,975 9,602 1.9% 37.7%

Aero GJ 551 411 304 34.1% 81.3%

Eudora Data not consistent for reporting

Novos Negócios Data not consistent for reporting

Total GJ 74,541 63,124 46,333 18.1% 60.9%

EN-8
LOCAL SOURCE OF WATER CATCHMENT UNIT 2014 2013 2012 2014 X 2013 2014 X 2012

Plant SJP

In the Industrial Plant, water Catchment 
is made by the public water supply in 
a planned manner. All liquid comes 
from the Airport reservoir, fueled by 
the Miringuava System.

m³ 85,898 101,873 79,791 -15.68% 7.65%

 (m³/ 10⁶ 
units 

produced)

520 460 380 13.04% 36.84%

CD 
Registro

In the CD of Registro, the catchment is 
made by means of a deep well, grant 
license as per Ordinance DAEE 2415 
24/10/12, located in the basin of the 
river Ribeira do Iguape.

m³ 5,606 5,784 6,156 -3.08% -8.93%

m³ - rain 
water

1,648

(m³ / 10³ 
man work 

hours)

7  -  -  -
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EN-23
TYPE

2014 2013 2012
SJP REGISTRO SJP REGISTRO SJP REGISTRO

Total 4908.4 1794.0 5332.2 1618.8 6109.6 1528.5
Variation x Previous year -7.9% 10.8% -12.7% 5.9%
Not Hazardous (t) 4105 1793 4534.1 1574.8 5232.2 1446.6

Reuse 2119 1394 2568.2 1082.6 3246.6 891.5

Recycling 1737 386 1683.7 477.3 1737.5 555.1

Co-processing

Industrial landfill 249 13 282.1 14.9 248.0 0.0

Incineration

Hazardous (t) 803.3 1.1 798.1 44.0 877.4 81.9

Reuse 99 188.5 0,0 209.3 0,0

Recycling 38 1.1 78.7 1.4 4.7 1.3

Co-processing 664 530.4 42.7 657.0 80.5

Industrial landfill 2 0.4 0.0 6.2 0.0

Incineration 0.12 0.0 0.1 0.0 0.2 0.0

t / MM units produced 30.0 34.2 36.1

Variation x Previous year -12.18% -5.35%

t / MM units shipped 7.5 7.5 7.5

INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 
COMPACT

CATEGORY: ECONOMIC
ASPECT: ECONOMIC PERFORMANCE
G4-EC2 Financial implications and 

other risks and opportunities 
for the organization’s activities 
due to climate change.

In the year of 2014 Boticário Group strated working in partnership with the Centro 
de Estudos de SustentabilAge da Fundação Getúlio Vargas, focused on adaptation 
to climate change, which was involved a team of employees from different areas of 
the Group. This team which raised impacts of climate change are already affecting 
the business and it was evidenced that currently has more impacted the operations 
of the Point of Sale (POS) and Serive Stations (SS) are floods, inundation and 
waterlogging, which can cause restricted or POS opening impediment and SS, 
impediment or delays in deliveries of products, customer behavior changes, low 
flow sales, lack of electricity and drinking water, restricted access to sanitation, etc. 
Therefore, it was started a work to develop an adaptation plan for the POS and 
SS located in critical areas subject to these factors related to frequency of rainfall. 
Currently the procedure of choice of the new location POP and SS does not take 
into account environmental and climate issues, the intention is the password enter 
certain requirements aimed at these issues. Later, the same methodology shall be 
applied to other group units (factories and distribution centers) to identify risks 
and adapt to climate change enabling the Boticário Group to increase security on 
its operations and business. It was considered a period until 2050, an increase 
of projection of rainfall frequency in certain months over the years and the 
probability of happening is “Probable”, i.e., greater than 60% of probability. The 
risks from climate change are numerous, and they may be physical (structural 
problems in stores), operational (products delivery), financial (product damage), 
reputational (poor customer service), regulatory (compliance to new legislation), 
market (behavioral changes of customers) and environmental (difficult access to 
sewage). As opportunities we have new product developments aimed at climate 
scenario and the highest customer engagement with sustainability campaigns.

7

ASPECT: MARKET PRESENCE
G4-EC5 Ratios of standard entry level 

wage by gender compared to 
local minimum wage at significant 
locations of operation.

Indicator Attached EC-5 1

ASPECT: INDIRECT ECONOMIC IMPACTS
G4-EC7 Development and impact of 

infrastructure investments 
and services supported.

Boticário Group has operations in São José dos Pinhais (PR), Curitiba 
(PR), Registro (SP), São Paulo (SP) and open new operations in 2014, in 
Camaçari (BA) and São Gonçalo dos Campos (BA). In all performance 
venues we have relationship with the community. In addition, the Group 
has more than 3900 stores throughout the country (including own 
stores and franchises), indirectly generating over 22 thousand jobs.

IDENTIFIED NON-MATERIAL ASPECTS 
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COMPACT INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 

COMPACT

ASPECT: PROCUREMENT PRACTICES
G4-EC9 Proportion of spending on 

local suppliers at significant 
locations of operation.

From the acquisition of materials/services of Boticário Group, 42% are located in São 
Paulo, 28% in Paraná, 5% in Bahia, and 25% in other locations, 23% National and 2% 
International. 
* Based Numbers on invoiced request.

CATEGORY: ENVIRONMENTAL
ASPECT: BIODIVERSITY
G4-EN11 Operational sites owned, leased, 

managed in, or adjacent to, protected 
areas and areas of high biodiversity 
value outside protected areas.

Area 1: Natural Reserve Salto Morato – Private Natural Heritage Reserve (PNHR), 
acquired in 1994 and opened to the public in 1996. Salto Morato integrates the 
National System of Conservation Units, and has 2,253 hectares, of which 841 ha are 
known as RPPN in federal sphere; the other 1412 ha, although not having recognition 
as conservation unit, are managed in the same way, that is, with the main purpose 
of preserving the biodiversity, research and environmental recreation/education. It 
is located in Guaraqueçaba, northern coast of Paraná, within the largest continuous 
remnant of the Atlantic Forest, the most endangered biome in Brazil. 
Area 2: Natural Reserve Serra do Tombador – Acquired in 2007, it received the 
title of Private Natural Heritage Reserve, in federal sphere, in 2009. It integrates 
the National System of Conservation Units, being managed with the purpose of 
preserving the biodiversity, research and environmental education. Its 8,730 hectares 
protect the remnants of Cerrado, the most endangered biome in Brazil.  It is located 
in Cavalcante, north of the state of Goiás. 

8

G4-EN12 Description of significant impacts of 
activities, products, and services on 
biodiversity in protected areas and 
areas of high biodiversity value 
outside protected areas.

The Boticário Group Foundation for Nature Protection has created and 
maintains two nature reserves. Both are part of the National System 
of Conservation Units and protect about 11,000 hectares (equivalent 
to 11,000 football fields) in areas of rich biodiversity, which are located 
in threatened biomes of Brazil: Atlantic Forest and Cerrado

8

G4-EN13 Habitats protected or restored. Besides the protected area by the Boticário Group Foundation for Nature Protection 
mentioned in EN-11 indicator, the Fundação develops since 2006 the Oasis, a 
payment initiative for environmental services (PIS) that rewards financially private 
land owners who voluntarily undertakes to protect natural areas on their land 
and adopt conservation practices of use and soil management. The Oasis PSA 
methodology has been implemented in São Paulo (SP), Apucarana (PR), São 
Bento do Sul (SC) and Brumadinho (MG); having benefited throughout its history 
over 220 landowners and contributed to the protection of about 2,400 hectares 
of natural areas. See more about Oasis on Page 15. The two PNHR held by the 
Boticário Group Foundation for Nature Protection are managed as an integral 
protection conservation unit, having as the basic objectives the conservation 
of local biodiversity, conducting scientific research geared to conservation 
and the realization of public use activities and environmental education.

8

ASPECT: COMPLIANCE
G4-EN29 Monetary value of significant fines 

and total number of non-monetary 
sanctions for non-compliance with 
environmental laws and regulations.

In 2014 we did not receive fines or penalties arising from 
noncompliance with environmental laws and regulations

8

ASPECT: OVERALL
G4-EN31 Total environmental protection  

expenditures and investments  
by type.

Indicator Attached EN-31 7; 8; 9

ASPECTO: MECANISMOS DE QUEIXAS E RECLAMAÇÕES ATIVAS RELATIVAS A IMPACTOS AMBIENTAIS
G4-EN34 Number of grievances about 

environmental impacts filed, 
addressed, and resolved through 
formal grievance mechanisms.

It was not opened report with this content in 2014.

CATEGORY: SOCIAL
SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK

ASPECT: EMPLOYMENT
G4-LA1 Total number and rates of new  

employee hires and employee 
turnover by age group, gender,  
and region.

Indicator Attached LA-1 6

G4-LA2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees, 
by significant locations of operation.

The meal voucher (used in the market) of R$330.00 per month (except Sales Force); 
Christmas Meal Voucher of R$330.00 credited in December; Health care plan to all 
employees; Dental care plan with full orthodontic coverage; Aid medicines (50% to 
60% subsidy); Coordination and executive check-up; Occupational and specialized 
medical care in São José dos Pinhais e Registro; Complementary child nutrition (R$ 
140.00 to purchase milk to children of up to two years old); Care to special children; 
Private pension plan - Botiprev; Clearance program; Life insurance group; Executive 
insurance; Funeral allowance; payroll loans; Freight Transport; Parking; Car for 
executives; Fuel aid for Executives and Coordination. Life Quality programs: Pregnant 
women, Drug and Alcohol/Tobacco Addict, chronic patients, the Service Employees, 
Gymnastics, Education brings Future Ride Size Family. 
Part time effective employees are electable to every program above. For the 
temporary employees, it is applied only the benefits of employer. 

G4-LA3 Return to work and retention rates 
after parental leave, by gender.

Every employee is entitled to receive maternity/paternity leave.  One hundred 
and fifty-two employees enjoyed the maternity leave and 67 employees the 
paternity leave. At the end of it, 141 employees (Maternity Leave) and 67 
employees (Paternity Leave) returned, an average of 94.97% return. One hundred 
and forty (Maternity Leave) and 63 employees (Paternity Leave) remained after 
12 months, a 93% rate for Pregnant Leave and 94% for Paternity Leave

6

ASPECTO: SAÚDE E SEGURANÇA NO TRABALHO
G4-LA5 Percentage of total workforce 

represented in formal joint 
management–worker health 
and safety committees that help 
monitor and advise on occupational 
health and safety programs.

Internal Commission for Accident Prevention: 99 employees = 2,31% 
Emergency Brigade: 190 employees= 4,44% 
Integrated Management System in Health, Safety and Environment:  101 employees 
= 2,36% 
The committees operate at the corporate level.

1

86   BOTICÁRIO GROUP - SUSTAINABILITY REPORT  2014 NON-MATERIAL ASPECTS  87



INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 
COMPACT INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 

COMPACT

G4-LA6 Type of injury and rates of injury, 
occupational diseases, lost days, 
and absenteeism, and total 
number of workrelated fatalities, 
by region and by gender.

Rate of occupational disease: 0 
Absence day rate: 51  
Absenteeism rate: 2,0,68  
Number of fatalities: 0  
Included all accidents with or without lost time. 

1

ASPECT: TRAINING AND EDUCATION
G4-LA9 Average hours of training per 

year per employee by gender, 
and by employee category.

Indicator Attached LA-9

G4-LA10 Programs for skills management 
and lifelong learning that support 
the continued employability of 
employees and assist them in 
managing career endings.

Since 2013 the company has a pre-retirement development plan 
that contributes towards elegible employees receiving the necessary 
preparation for planing the new stage after retirement.

G4-LA11 Percentage of employees receiving 
regular performance and career 
development reviews, by gender 
and by employee category.

94% of the Group employees in all Business Units are elegible for the Performance 
Management Process (Apprentices and Interns are not elegible for this process). 
Nowadays, this process has tools for the assessment of employee compliance to the 
organization’s values and allows a self-assessment of performance previous to the 
consolidation of leadership, creating a space for the construction of development 
and succession plans in the group. 
 
In 2014, 73% of the employees participated in this process, of which: 
Administrative: 95%, Coordination: 97%, Executive: 97%, Operational: 27%, Specialized 
Technicians: 99%, Technicians: 67%. 
Males: 75%, Females: 71%. 
 
In previous years, we reported the percentage of elegible employees because the 
data report was sent before the deadline for the documents, but, so as to comply 
to the GRI indicator, we have chosen to report the employees with finished process 
starting this year. 

ASPECT: DIVERSITY AND EQUAL OPPORTUNITY
G4-LA12 Composition of governance bodies 

and breakdown of employees 
per employee category according 
to gender, age group, minority 
group membership, and other 
indicators of diversity.

Indicator Attached LA-12 6

ASPECT: EQUAL REMUNERATION FOR WOMEN AND MEN
G4-LA13 Ratio of basic salary and 

remuneration of women to men by  
employee category, by significant 
locations of operation.

Executives: 116% 
Coordination: 101% 
Specialized Technicians: 126% 
Technicians: 120% 
Administrative: 98% 
Operational:  112%

ASPECT: SUPPLIER ASSESSMENT FOR LABOR PRACTICES
G4-LA14 Percentage of new suppliers 

that were screened using 
labor practices criteria

One hundred percent of new suppliers of 2014 (26) were 
evaluated in the labor practices criteria (young leaners, labor child, 
persons with disabilities, labor journey and conditions.

6

G4-LA15 Significant actual and potential 
negative impacts for labor practices 
in the supply chain and actions taken

We have a total of 267 direct suppliers evaluated, of which, in 2014, a total of 84 
was subjected to the social and labor impact assessments. For indirect 100% of 
suppliers visited by sustainability underwent assessment labor practices. In addition 
to the audits, we use the portal to self-sustainability assessment to verify social 
and environmental criteria of 100% of direct and indirect strategic suppliers in 
2014 (66 companies). 33 non-strategic suppliers also underwent this assessment. 
The direct suppliers evaluated in 2014, only one supplier was identified with an 
impact on labor practices (employee working a long day without rest). No supplier 
had his contract terminated in 2014 due to negative impacts, they all agreed 
with the improvement plan. For indirect, we had a performance focused on the 
uniforms of suppliers, considering the risks inherent in this sector. We conducted 
audit in the main supplier of uniform The Apothecary, tracking subcontractors 
and analyzing the vendor controls on them, and verify compliance with legal 
requirements, many of them labor, and roles in action plan for risk mitigation.

6

ASPECT: LABOR PRACTICES GRIEVANCE MECHANISMS
G4-LA16 Number of grievances about 

labor practices filed, addressed, 
and resolved through formal 
grievance mechanisms

There is no specific channel for receiving reports on this topic. The 
ombudsman receives some manifestations of this content and provides 
the proper dealings. There were 62 reports on this topic. Of these, 
37 were addressed and finalized, and 25 are under review.

SUB-CATEGORY: HUMAN RIGHTS

ASPECT: INVESTMENT
G4-HR1 Total number and percentage of 

significant investment agreements 
and contracts that include human 
rights clauses or that underwent 
human rights screening

The agreements with service suppliers and purchase orders contain provisions for 
compliance with legal questions of sustainability, human rights and other defined by 
Boticário Group. 
There were no significant investments that place the organization 
in a position of control over another entity or initiated a materially 
impacting capital investment for the organization.

1 a 6

G4-HR2 Total hours of employee training 
on human rights policies or 
procedures concerning aspects 
of human rights that are relevant 
to operations, including the 
percentage of employees trained

The managers (coordinators, administrator and area directors) had on average 
02 hours of training; the operational staff (focal HR and communication in their 
production lines) was submitted to 02 hours of training, the managers of Aero (field 
public) had 02 hours of training. The trainees and contractors received training on 
the Code of Conduct and the ombudsman on existing capabilities - School Corporate 
University and integration for outsourced.  
70% of company managers participated in the training; 90% of the 
focus in HR and communication and 80% of Aero managers.

ASPECT: NON-DISCRIMINATION
G4-HR3 Total number of incidents 

of discrimination and 
corrective actions taken

1 case: The situation allegedly took place in a shop of O Boticário, but did not report 
recounting what unit or the city where the alleged discrimination occurred and 
did not answer the question that was posted on the channel. So in preventive, a 
communication action was conveyed to all franchisees, reinforcing the values and 
culture of the organization, which does not tolerate any form of discrimination.

1; 2; 6

88   BOTICÁRIO GROUP - SUSTAINABILITY REPORT  2014 NON-MATERIAL ASPECTS  89



INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 
COMPACT INDICATOR DESCRIPTION PAGE / ANSWER / OMISSION GLOBAL 

COMPACT

ASPECT: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
G4-HR4 Operations and suppliers identified 

in which the right to exercise 
freedom of association and collective 
bargaining may be violated or 
at significant risk, and measures 
taken to support these rights.

Within the Boticário Group, we have the union relationship policy that confers full 
membership rights to our employees. The meetings in collective agreement are 
carried out by trade unions in the company’s premises and the head of the Group 
for the negotiations is leader in a company union, and also participating in the 
negotiating int the the most representative unions. 
We do not have any control on the topic of labor relations of our suppliers, 
except for labor relations that interfere with the rights of employees.

1; 2; 3

ASPECT: CHILD LABOR
G4-HR5 Operations and suppliers identified 

as having significant risk for 
incidents of child labor, and 
measures taken to contribute to the 
effective abolition of child labor.

It was not identified in 84 employees the audited rights in 2014, neither supplier 
with risk of child labor. Boticário Group has a supplier management program that 
includes, among others, the evaluation of social criteria in the hiring and retention 
of its suppliers. It also has a regular channel of communication with suppliers that 
covers topics such as the repudiation of practices that infringe labor rights, holds 
annual meetings in which addresses in depth the explicit prohibition of child labor in 
jail and conducts on-site visits with order to observe the practices of their suppliers 
on various criteria, including compliance with labor issues. In 2014, the audit process 
of direct suppliers guided by GTF started to incorporate the subject and perform the 
verification by sampling of employees, verifying the registers. 
For services and product suppliers, the contracts have the clause “The SUPPLIER 
undertakes to comply with every applicable regulating and legal rule, as well as 
to the policies and regulations of BUYER, particularly the guide Sustainability 
Management for Suppliers provided in website Boticário Group.” This guide has 
specific guidelines against child labor. 
Boticário Group considers transactions with significant risk for incidents 
of child labor those sectors, countries and regions of Brazil where there 
is a history of infringement of copyright (not eliminating, however, the 
care providers of any other country or region of the world).

1; 2; 5

ASPECT: FORCED OR COMPULSORY LABOR
G4-HR6 Operations and suppliers identified 

as having significant risk for 
incidents of forced or compulsory 
labor, and measures to contribute 
to the elimination of all forms of 
forced or compulsory labor.

It was not identified in 84 employees the audited rights in 2014, neither supplier with 
risk of forced labor, slave or compulsory. 
Boticário Group has a supplier management program that includes, among others, 
the evaluation of social criteria in the hiring and retention of its suppliers. It also 
has a regular channel of communication with suppliers that covers topics such as 
the repudiation of practices that infringe labor rights, holds annual meetings in 
which addresses in depth the explicit prohibition of child labor in jail and conducts 
on-site visits with order to observe the practices of their suppliers on various criteria, 
including compliance with labor issues. In 2014, the audit process of direct suppliers 
guided by GTF started to incorporate the subject and perform the verification by 
sampling of employees, verifying the registers. 
For services and product suppliers, the contracts have the clause “The SUPPLIER 
undertakes to comply with every applicable regulating and legal rule, as well as 
to the policies and regulations of BUYER, particularly the guide Sustainability 
Management for Suppliers provided in website Boticário Group.” This guide has 
specific guidelines against child labor. 
Boticário Group considers transactions with significant risk for incidents of child labor 
those sectors, countries and regions of Brazil where there is a history of infringement 
of copyright (not eliminating, however, the care providers of any other country or 
region of the world). 

1; 2; 4; 5

ASPECT: HUMAN RIGHTS GRIEVANCE MECHANISMS
G4-HR12 Number of grievances about 

human rights impacts filed, 
addressed, and resolved through 
formal grievance mechanisms.

1 received report. The reported situation would have happened in the elevator 
of one of Boticário Group sites. Images were analysed, a person who was in 
the elevator was interviewed and no evidence of the alleged discrimination 
was found. Even so, constant action are held about morals and values.

SUB-CATEGORY: SOCIETY

ASPECT: LOCAL COMMUNITIES
G4-SO1 Percentage of operations with 

implemented local community 
engagement, impact assessments, 
and development programs.

Boticário Group conducted investments in 100% of the locations it operates, 
considering administrative offices and manufacturing plants. 
São José dos Pinhais/PR: professional qualification training, digital inclusion training, 
pregnancy program, investment through tax waivers; 
Registro/SP: professional qualification training, pregnancy program, investment 
through tax waivers; 
Curitiba/PR: investment through tax waivers; 
São Paulo/SP: investment through tax waivers; 
Camaçari/BA: professional qualification training,  investment through tax waivers; 
São Gonçalo dos Campos/BA: professional qualification training.

1

G4-SO2 Operations with significant 
actual or potential negative 
impacts on local communities.

There were no records of significant impacts due to Boticário Group operations 
with the local community because of preventive actions taken by the Group.

1

ASPECT: ANTI-CORRUPTION
G4-SO3 Total number and percentage 

of operations assessed for risks 
related to corruption and the 
significant risks identified.

The company is in mapping phase of operational and strategic risks. 
Corruption as a risk factor appeared in mapping some areas.

10

G4-SO4 Communication and training on anti-
corruption policies and procedures.

All employees, including members of governance given the Group’s Code of Conduct 
and signed the term sheet. The document text exposes the need for employees 
present ethical stance, which Coiba the granting of any advantage or privilege to 
public officials. 
The guidance contained in both codes, is that franchisees must not engage in any 
illegal and immoral means in dealing with agents and public authorities, restraining 
any situation that characterizes corruption as crimes against the economy and 
tax, among others. The codes are also available on the Ombudsman website and 
extranet, which is the communication platform with franchisees. Our suppliers 
receive the “Guide to Sustainability for Suppliers”. In 2014, all strategic suppliers had 
access to the material, which is inserted in all channels of communication with this 
audience: website, e-news, purchase order, events with suppliers, self-assessment. 
The guidance contained in the document is that involvement in illegal and abusive 
practices are unacceptable behaviors by Boticário Group. This audience is also 
directed to establish formal procedures and policies, widely publicized among its 
stakeholders, which restrain the participation of its employees and business partners 
in illicit acts, as well as to observe the Conduct Code of Boticário. 
In 2014, it was not performed specific training for the government members. It was 
performed a qualification with managers about interest conflict and Anticorruption 
law. In Curitiba, it was called 272 managers and 207 was under attendance (76%), 
provided that the recap was performed. In São Paulo, it was called 70 and only 31 
was under attendance (44%), but the recap was not performed yet. 

10
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G4-SO5 Confirmed incidents of 
corruption and actions taken.

There were no cases related to this indicator in 2014. 10

ASPECT: PUBLIC POLICY
G4-SO6 Total value of political contributions 

by country and recipient/beneficiary.
The political position of Boticário Group is not financially contribute to political 
parties or related institutions. Positioning is impartial, especially in times of election, 
and is not allowed to distribute any political party material in units of the Group.

10

ASPECT: ANTI-COMPETITIVE BEHAVIOR
G4-SO7 Total number of legal actions 

for anti-competitive behavior, 
anti-trust, and monopoly 
practices and their outcomes.

Boticário Group did not receive, during this term, any legal actions for anti-
competitive behavior, anti-trust practices and monopoly practices.

10

ASPECT: COMPLIANCE
G4-SO8 Monetary value of significant fines 

and total number of non-monetary 
sanctions for non-compliance 
with laws and regulations.

Boticário Group did not receive in 2014 any significant fines or 
sanctions for non-compliance with laws and regulations.

ASPECT: SUPPLIER ASSESSMENT FOR IMPACTS ON SOCIETY
G4-SO9 Percentage of new suppliers 

that were screened using criteria 
for impacts on society.

In the year of 2014 it was applied to self-assessment for 11 companies that 
participated in the indirect competition cases. This action was taken as a pilot and the 
results should serve as a basis for defining the approval of indirect suppliers process, 
which is being built. 
The Sustainability Guidelines for Suppliers contains anti-corruption guidelines. 
All orders issued by purchasing and procurement for suppliers contains a topic 
mentioning the link to access the Guide. In March of 2014 it was also sent the Guide, 
recently updated, for all asset base of suppliers. 
In addition, the self-evaluation has changed the question of the conduct, 
which now has more weight and require evidence. The question 
assesses whether the suppliers own code of conduct, procedures and 
channels for reporting of conflicts and specific guidelines for acts of 
corruption. In 2014, 104 suppliers completed the self-assessment.

G4-SO10 Significant actual and potential 
negative impacts on society in the 
supply chain and actions taken.

There is no measurement by supplier. But in 2014 we had a performance for the 
textile sector, specifically for uniforms, considering the risks inherent in this sector. 
We conducted audit in the main uniform supplier of O Boticário of accordance 
with the precepts of ABVTEX (Brazilian Association of Textile Retail). We use 
this methodology to contemplate an effective way to trace the subcontractors 
and analyze the control vendor about them, and verify compliance with legal 
requirements, many of them labor, and mitigate risks inherent to the sector.

ASPECT: GRIEVANCE MECHANISMS FOR IMPACTS ON SOCIETY
G4-SO11 Number of grievances about 

impacts on society filed, addressed, 
and resolved through formal 
grievance mechanisms

There were no reports of this kind in the ombudsman channel in 2014.

SUB-CATEGORY: PRODUCT RESPONSIBILITY

ASPECT: CUSTOMER PRIVACY
G4-PR8 Total number of substantiated 

complaints regarding breaches 
of customer privacy and 
losses of customer data

Boticário Group in 2014 did not register any court case or administrative 
proceedings involving the violation of privacy or data loss of our consumers.

ASPECT: COMPLIANCE
G4-PR9 Monetary value of significant fines 

for non-compliance with laws and 
regulations concerning the provision 
and use of products and services

Boticário Group did not receive in the period, significant fines 
resulting from non-compliance with laws and regulations
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EC-5
LOCATION LOWEST SALARY MINIMUM SALARY VARIATION
SJP/Curitiba - ADM - Fem 1,156.00 983.40 117.55%

SJP/Curitiba - ADM - Male 1,515.00 983.40 154.06%

SJP/Curitiba - Operational - Fem 1,368.00 1,020.80 134.01%

SJP/Curitiba - Operational - Male 1,368.00 1,020.80 134.01%

Registro - ADM - Fem 2,935.00 820.00 357.93%

Registro - ADM - Male 1,713.00 820.00 208.90%

Registro - Operational  - Fem 1,249.00 820.00 152.32%

Registro - Operational  - Male 1,249.00 820.00 152.32%

SP - Fem 1,713.00 820.00 208.90%

SP - Male 2,190.00 820.00 267.07%

Camaçari - ADM - Fem 1,428.00 724.00 197.24%

Camaçari - ADM - Male 2,678.00 724.00 369.89%

Camaçari - Operational - Fem 1,099.00 724.00 151.80%

Camaçari - Operational - Male 1,099.00 724.00 151.80%

SGC - ADM - Fem 1,392.00 724.00 192.27%

SGC - ADM - Male 1,586.00 724.00 219.06%

SGC - Operational - Fem 1,237.00 724.00 170.86%

SGC - Operational - Male 1,237.00 724.00 170.86%

EN-31
INVESTMENT

2014 2013 2012

SJP REGISTRO SJP REGISTRO SJP REGISTRO

Packaging recycling program R$ 378,435.00 R$ 336,054.00 R$ 72,280.00

More efficient technologies projects R$ 1,715,492.00 R$ 171,500.00

Eco-efficiency consultancy R$ 118,200.00

Maintenance R$ 68,361.12 R$ 113,088.00 R$ 136,193.00

Audits, Integrated Management 
System (IMS), Environmental 
Education and Monitorings

R$ 
29,608.91

R$ 12,183.53
R$ 

42,842.24
R$ 3,181.55

R$ 
123,289.50

R$ 36,847.07

Waste Sorting Center (CTR) and 
Effluent Treatment Plant (ETP)

R$ 
1,324,565

R$ 298,814
R$ 

1,796,190
R$ 418,416

R$ 
988,753.44

R$ 449,352.05

Investment in packaging life cycle assessment 
tools, developing new ways to reduce the 
environmental impact and environmental and 
social risk analysis in the introduction of MPs

R$ 289,337.58 R$ 50,555.29 R$ 39,000.00

Studies of environmental impacts in the 
product life cycle and raw materials

R$ 219,886.54

Analysis of raw materials ecotoxicity R$ 41,302.75

TOTAL R$ 4,496,187.01 R$ 2,931,827.08 R$ 1,806,715.06

Variation x 2013: 
53.3%

x 2012: 148.8% x 2012: 
62.3%

x 2011: 84.3% x 2011: 13.6%
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LA-9
TOTAL OF HOURS 
BY CATEGORY 2014 AVARAGE HOURS 

BY CATEGORY 2014

ADMINISTRATIVES 14.153,5 ADMINISTRATIVES 39,3

LEARNERS 1.867,0 LEARNERS 16,5

COORDINATORS 17.797,0 COORDINATORS 64

TRAINEE 2.664,5 TRAINEE 31

EXECUTIVE 7.783,5 EXECUTIVE 67,6

SPECIALIZED TECHNICIAN 71.995,3 SPECIALIZED TECHNICIAN 48,6

TECHNICIANS 21.689,4 TECHNICIANS 81,5

OPERATIONALS 30.604,5 OPERATIONALS 22,1

TRAINEE 712,0 TRAINEE 59,3

LA-1
TOTAL HIRING NUMBER 1101

WOMEN MEN
Site 579 522

Curitiba 63 52

São José dos Pinhais 143 94

Registro 7 30

Camaçari 139 227

São Gonçalo dos Campos 69 75 

São Paulo 50 18

Others 108 26

Age 579 522

Less than 30 years 293 234

Between 30 and 50 years 283 285

Above 50 years 3 3

TOTAL NUMBER 
OF DISMISSALS

858
WOMEN MEN

Site 526 332

Curitiba 74 42

São José dos Pinhais 237 156

Registro 34 60

Camaçari 4 11

São Gonçalo dos Campos 3 4

São Paulo 77 33

Others 97 26

AGE 526 332

Less than 30 years 233 140

Between 30 and 50 years 287 187

Above 50 years 6 5

MOVIMENTAÇÕES X GENDER WOMEN MEN

1.271 802

Enquadramento 366 280

Mérito 548 325

Promoção 357 197
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LA-12
PCDS
TOTAL 181

Hearing Impairment 54

Physical Disability 74

Visual Impairment 46

Mental Disability 5

Rehabilitated 2

ETHNIC GROUP

White 123

Yellow 4

Brown 35

Not informed 5

Black 14

Indian 0

AGE

Up to 19 years 5

20 to 29 67

30 to 39 75

40 to 49 31

Above 50 3

ETHNIC GROUP X OCCUPATIONAL GROUP - WHITE

Executives 0

Administratives 70

Specialized Technician 7

Coordinators 1

Young Leaders 0

Operational 42

Technicians 3

Trainees 0

ETHNIC GROUP X OCCUPATIONAL GROUP - YELLOW

Executives 0

Administratives 3

Specialized Technician 0

Coordinators 0

Young Leaders 0

Operational 1

Technicians 0

Trainees 0

ETHNIC GROUP X OCCUPATIONAL GROUP - BROWN

Executives 0

Administratives 15

Specialized Technician 1

Coordinators 0

Young Leaders 0

Operational 18

Technicians 1

Trainees 0

ETHNIC GROUP X OCCUPATIONAL GROUP - BLACK

Executives 0

Administratives 5

Specialized Technician 1

Coordinators 0

Young Leaders 0

Operational 8

Technicians 0

Trainees 0

ETHNIC GROUP X OCCUPATIONAL GROUP - INDIAN

Executives 0

Administratives 0

Specialized Technician 0

Coordinators 0

Young Leaders 0

Operational 0

Technicians 0

Trainees 0

ETHNIC GROUP X OCCUPATIONAL GROUP - NOT INFORMED

Executives 0

Administratives 4

Specialized Technician 0

Coordinators 0

Young Leaders 0

Operational 1

Technicians 0

Trainees 0

PCD’S X OCCUPATIONAL GROUP - HEARING

Executives 0

Administratives 15

Specialized Technician 1

Coordinators 0

Young Leaders 0

Operational 38

Technicians 0

Trainees 0

PCD’S X OCCUPATIONAL GROUP - PHYSICAL

Executives 0

Administratives 45

Specialized Technician 6

Coordinators 0

Young Leaders 0

Operational 20

Technicians 3

Trainees 0

PCD’S X OCCUPATIONAL GROUP - MENTAL

Executives 0

Administratives 5

Specialized Technician 0

Coordinators 0

Young Leaders 0

Operational 0

Technicians 0

Trainees 0

PCD’S X OCCUPATIONAL GROUP - VISUAL

Executives 0

Administratives 30

Specialized Technician 2

Coordinators 1

Young Leaders 0

Operational 12

Technicians 1

Trainees 0

PCD’S X OCCUPATIONAL GROUP - REHABILITATED

Executives 0

Administratives 2

Specialized Technician 0

Coordinators 0

Young Leaders 0

Operational 0

Technicians 0

Trainees 0

98   BOTICÁRIO GROUP - SUSTAINABILITY REPORT  2014 NON-MATERIAL ASPECTS  99



OFFICERS 
WOMEN

Less than 30 years 0

Between 30 and 50 years 1

Above 50 years 0

TOTAL 1

MEN

Less than 30 years 0

Between 30 and 50 years 4

Above 50 years 2

TOTAL 6

EXECUTIVE DIRECTORS
WOMEN

Less than 30 years 0

Between 30 and 50 years 2

Above 50 years 0

TOTAL 2

Men

Less than 30 years 0

Between 30 and 50 years 3

Above 50 years 1

TOTAL 4

WOMEN
GROUP

WOMEN

Executives 38

Coordination 139

Specialized Technician 1.104

Administratives 295

Technicians 89

Operational 714

Young Learner 63

Trainees 36

Total 2..478

AGE

Less than 30 years 879

Between 30 and 50 years 1.551

Above 50 years 48

TOTAL 2.478
MEN

GROUP
MEN

Executives 71

Coordination 122

Specialized Technician 653

Administratives 112

Technicians 184

Operational 685

Young Learner 54

Trainees 14

TOTAL 1.895
AGE

Less than 30 years 645

Between 30 and 50 years 1.205

Above 50 years 45

TOTAL 1.895
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